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ô�ô�FSEFVMÛ ES�=NF�A�P��;F�S\�QO�@�_�õZ;\ó�XNõ<\=B>Y�=[[õX\B� S�S



����������	
�����
	����������������������
����������������������������������
������������� ���
���!�""�#������������ �$��%""&'(!�)*�+���,����-�!&*.�!!.�����#���
�
�
��-�!&*.�!".��&�����.��������	
��.
���/0123�45�678893�:(��
�-��������;��������	
��.
���<
��
��<
��-�!&*.%��.���)����
���������-�*''%'�."""%'=)%&&("��*(��%!.&��

�� � ��������������#�>������$������#�����<
����#�$�������$
���#���������

�
��#�����?��	�

���������	
����@19�/2ABC8DE1B�6912�>
������!" �!"!��������F����������������
���$���
��
����!""��.��,�
�����. �G����!'!������������ �$��%""&!��,
�����H�����;��

��.���� �� IAJ� IAK7ALC�MD8�NDEC1E79EBA�CD�O9E7983�PQ�RSRT�UVVA92�DM�O723�RWQ�RSRX�N1C3�YDE1EZ�U[01E1LC89CD8�\ACA801E9C1DE�CD�]E1C19CA�̂A981EZ�CD�IA_D̀A�NDE[1C1DE92�aLA�bA801C�N9LA�cD5�YUdRSefdgfXgdNadhbbUdhbbdbUR�UVV21B9ECiUVVA229ECJ�Nj1B̀dM12dU�b8DVA8C3�U[[8ALLJ�efTTS�@AEC789�k2_[5��<�������������l�����������F����������������
���$���
��
��-�$�

	(l
�(mno�pqqrps�tu�vwr�xysz�{|}�{~{���t�����m�����ov�pvt���rvr����pv�t�����vwr�p�t�r(��l����
����������
��
����������
���������������������������������F����������������
���$���
��
��������+������� �>
������!* �!"!�.���$�

	(l
�(����������:�

������,�����>����������

��
����:�>�������
�����������������
���
�
���
��������������

����������������,�
�����������H�����
��
��
����������
�,����.�����
�����l�����������
����
�
���
��� �$�

	(l
�(������:�>���������
	�������
���������������
���
����
���l������,
��
�������
�� ��1Cj�9�[9CA�BA8C91E�DM�O9E7983�PQ�RSRT.�+������
������
�
������� �������$�� �����
��

��������������
�����,,������
��
���
����
���������.�F��������������� ����:�
����.��������:����



Thank you, Commissioners for taking time to read this letter. My name is Jaime Piazza and I 
have been a part of the White Oak & Ventura Chick-fil-A team since 2019. I recently this year 
moved out of state with my family, but still work for the brand. I would like to share my 
experience and insights from the White Oak & Ventura Chick-fil-A from the past 6 years I 
worked here.  
 
I would like to tell you from firsthand experience over my many years at the White Oak & 
Ventura Chick-fil-A, that this restaurant has been moving customers through with great 
efficiency as well as creating a warm and friendly environment for all. During my time at Chick-
fil-A White Oak & Ventura we were able to provide more than 100 jobs to individuals, offer 
scholarships, develop a widespread of talent, host fundraisers, community events, and donate 
food. I am beyond grateful I was a part and still am of a wonderful company that does all that 
and more.  
 
I started my career with Chick-fil-A in 2019 at the White Oak & Ventura location under 
Operator/Owner Alyson Perry. I was a part of the grand opening team as a leader in the 
restaurant helping assist and support with the stores set up, training new team members and 
leaders, and ensuring all operations were ready for a successful launch. During this time, I was 
able to work alongside and create results with other great leaders all over in the restaurant 
including our drive thru to help significantly improve traffic flow, guest experience, and overall 
efficiency. I witnessed the many changes the drive thru underwent over these years and had to 
adjust as well as train others to adapt to these changes. Some of the big projects were the 
installation of the left turn hand lane into our lot from White Oak Boulevard to widening the 
entrance and exit of our drive thru to improve safety for our team, guests, and traffic flow. I 
also was a part of the many film studies that took place. After undergoing all these changes, we 
were able to successfully run operations with the feedback that was presented to us as well as 
the plans we created to fit our operations. Our team was able to dial in some new systems for 
about a year before we were studied again. I believe the last time we were studied, we 
achieved the ultimate goal, keeping cars off of White Oak & Ventura Boulevard. and keeping 
our drive thru flowing well. These implementations made dramatic changes to our drive thru 
and the inside drive thru cockpit for our team members to work more efficiently. From having 
experience in working in many different Chick-fil-A restaurants of all types, the growth that the 
team at White Oak & Ventura made from the year we opened to now has been significant. The 
integration of our systems such as having outside order takers and mobile cash outside at all 
times, order ahead mobile orders, dual lane drive thru, and adding in a second team member to 
bag drive thru orders during high peak hours was ultimately a game changer. We also have 
team members that expedite orders outside the drive thru window to allow cars to exit faster 
that have received their food. The dual lane helped us allow more cars onto our lot as well as 
reduce wait times. Adding in a traffic director to the entrance of our drive thru during high peak 
hours helps control and educate our guests how the flow is supposed to operate. Our traffic 
director helps direct guests to the pick-up area or join us through drive thru without allowing 
cars to build up and block the left turn hand lane. All these changes helped improve peak traffic 
periods leading to overall better customer satisfaction and overall operations. Adding in a 
second team member to bag drive thru orders during peaks times gave us the opportunity to 



serve more guests and quickly, particularly during high demand times without sacrificing the 
quality of service that Chick-fil-A is known for. Additionally, the use of real time analytics has 
helped us monitor traffic flow and adjust staffing levels accordingly. The combination of all 
these implantations has elevated the drive thru experience and has reduced the number of cars 
on White Oak Boulevard. 
 
I am extremely proud to have been a part of such a transformation and successful restaurant. I 
am confident that these improvements will continue to leave positive results for Chick-fil-A 
White Oak & Ventura, especially managing customer traffic more effectively during busy hours. 
I am grateful to have served the community of Encino for 6 years and after all the long days and 
nights that our team worked so hard on to implement all these changes, really has assured the 
community that they can trust our organization. I look forward to seeing continued innovations 
at Chick-fil-A White Oak & Ventura as I know everyone will continue to deliver an expectational 
experience as we did in the past. 
 
Thank you for your time and consideration. Should you require any further information or 
insights from my experience working at the Encino Chick-fil-A, I would be happy to provide 
further information. 
 
 
Sincerely, 
 
Jaime Piazza 
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MP�OP�OQJ��RO��\U <̂LY�F �¡F;�\]B:9:;�UD<9�¢�Z@WWFIL� FI�DWW:D9�F �£\¢OPMN¢SNQS¢̂¤¢ZTT\¢ZTT¢T\O¢M\

?LLW;R��CD<9>BFFB9:>EFC�CD<9�¥�\¦F§̈ §V©¦Zª«¡?¬Ŷ­9®V«UN̄D°T±¢²¦ £²³²³ªMFªVKT̂ FM³DLª�@�P�́<ªµM:�QO�¥N ­¶X<:¬µWL¶;:DIE?µD99¶W:I· M�M



�����������	�
��
����������������
������������
������������ �!���"��#"$��!�%&'()*+',+-,'./'�00&'�00'0&('*&&$12�3�0#��1�456789:;<=>>7?@A5A>5:@BC8==;@9DE F>CG�H@I�JKG�LMLN�5I�JLOLM�PQR9O�S5<@89TIBU566=7?65@CI7;9>VS�45<@89TIBU566=7?65@CI7;9>VEWXYZ[\]�̂_̀�abac�d]\e�fgehhihj�kZllimmiZhdYYhn�oeh\mme�pe]]eqersrs�tuv�wxyz�{|}~�������{tuv�wxyz�������̂b̂���\e]�f]\mi�\hY�pe]]eqe�eh��kZllimmiZh\]mn����hel\�im�dg�mZh�f\]]�̀�eh����el�Y�\��]Z���W�h\]�W�\]eYZ]�Z��Y�\�k�iX���ig�d���iY\�We����o\hY�]egZXeYiZh�ih��hXihZ����el��]iYihj�YZ��Z��YZ�e��YZ�]\m�\XY��gg��]\��\mY��Z�]�m���Z]Y�ih�Z�]���XZlihje��\eg��d�ab̂_��_c��k���ffd��ff�fda��YZ�]\Yeih�Z�]��]i�\�Y�]��Z�\]eYiZh��dm�e��\�iXeY\��gZXeg[�mih\mm�Z�h\]̀�\l�gZ�\]̀�eh��lZY�\]�Z���i�\̀�l��XZlliYl\hY�YZ�Y�im�XZll�hiY�]�hm��\\�������Z�]h\���iY��k�iX���ig�d�[\jeh�em�e�Y\\hej\]�h\e]g��ab��\e]m�ejZ̀�eY�Y�\�Yil\����e��hZi�\e�iY��Z�g��X�ehj\�Y�\�Y]e�\XYZ]��Z��l��gi�\���dm�l��Yil\��iY��Y�\�XZl�eh���]Zj]\mm\�̀����\Xi�\��Y�eY���ehY\��YZ�il�eXY�Y�\�gi�\m�Z��ZY�\]m�Y�\��e��l��W�\]eYZ]�eh��l\hYZ]��e��il�eXY\��lih\̀���iX��g\��l\YZ���]m�\�[\XZlihj�e�k�iX���ig�d�W�\]eYZ]�l�m\g����h�ab̂�̀���lZ�\��YZ� Zm�dhj\g\m��]Zl�¡\hY�X����iY��l����m[eh��eh�eglZmY�Zh\��\e]�Zg��mZh�YZ�Z�\hY�\�k�iX���ig�d���iY\�We����o\hY�]egZXeYiZh����]\l\l[\]�Z�]�Z�\hihj��e���i�i�g����Y��em�e�X�gliheYiZhZ��e��\Xe�\�Z���e]���Z]�����ig\�Y�\��egg\���\gXZl\���m��iY��\ej\]�j�\mYm̀����em�egmZ�l\Y�[��e�j]Z���Z�]\mi�\hYm�XZhX\]h\��e[Z�Y�Y]e��iX����gimY\h\��YZ�Y�\i]��]�mY]eYiZhm�eh��ill\�ieY\g��Z��\]\��YZ�XZgge[Z]eY\�ZhmZg�YiZhm����ig\�Y�eY�ihiYieg�\hXZ�hY\]��em��\e]Y[]\e�ihj̀�g\e�ihj�l\��\\gihj�lim�h�\]mYZZ���\m�iY\�l�j\h�ih\�Xe]\��Z]�Y�\�h\ij�[Z]�ZZ�̀�iY�mZgi�i�i\��l��]\mZg�\�YZ�[\�e��]ZeXYi�\�eh��]\m�Zhmi[g\�XZll�hiY��e]Yh\]���ihX\�Y�eY��e�̀�l��Y\el�eh�����e�\��Z]�\��Yi]\g\mmg��YZ�e��]\mm�\�\]��Y]e��iX�XZhX\]h���\��e�\ih�\mY\��mijhi�iXehYg��ih�XZl�]\�\hmi�\�mZg�YiZhm̀�ihXg��ihjn� ¢�£¤¥¦§̈©ª«§¬�­«®§«̄¥°¥«̈±²�³g�ihj��]Zh\m�YZ�mY����Y]e��iX��eYY\]hm̀��ih\�Y�hihj�\�\]��m�mY\l�YZm�e�\�m\XZh�m�Z���m\]�iX\�Yil\m̀�eh����j]e�ihj�Y\X�hZgZj���Z]�\��iXi\hX��¢�́¥µ©̄§̈¥µ�¶̈§··©«̧²��h�\mYihj�ih�Y]e��iX�eYY\h�ehYm���]ihj��\e���Z�]m�YZ�lehej\��gZ��eh���]\�\hYmi�\�eg��[gZX�ej\m�¢�¹«·¦§±̈¦º̄ º̈¦¥�¹°¤¦ª»¥°¥«̈±²�fe]Yh\]ihj��iY��k�iX���ig�d��hX��YZ��i�\h�Z�]��]i�\�Y�]��\¼iYeh��\hY]ehX\�eh��X]\eYihj�e�m\XZh���]i�\�Y�]��geh\�YZ���\�\�lZ]\�Xe]m�Zh�Z�]��]Z�\]Y��¢�½¥¾�¿¦§··©̄�¶ª¬º̈©ª«²��\�ih�\mY\��ih�X]\eYihj�e��\�iXeY\��Y�]h�geh\�Zh���iY\�We��d�\h�\�À�im�m�[mYehYiegg��\giliheY\����Y�]hm�eh��mijhi�iXehYg��il�]Z�\��Y]e��iX��gZ��[ZY��hZ]Y��eh�mZ�Y�[Z�h���W�\]�Y�\��emY�c��\e]m̀��\��e�\��Z]�\��YZ�e��]\mm�\�\]��XZhX\]h�Y�\�h\ij�[Z]m�\¼�]\mm\�̀�eh��iY�im�hZ��elZmYg����i\Y�mY]\\Y����h�Áeh�e]��Z��Y�im��\e]̀��\�XZh��XY\��e�Y]e��iX�mY����eh���Z�h��Y�eY�egg�Y]e��iX�il�eXYm�Zh���iY\�We�d�\��e��m�[mYehYiegg��[\\h�]\mZg�\����W�]�]\�Z]Y��em�m�[liYY\��YZ� d�WÀ���Z���Zg\�\e]Y\�g��ej]\\�

JMÂLMÂLNG�ÃOLM�ÄQ ÅCI7�9A�Æ98�Ä:V=6=8�Q5C6�Ç�ÈT<<9>I�A9>�5<<=56�9A�ÉÄÇLMJKÇÊKNÊÇÅËÇÈPPÄÇÈPPÇPÄLÇJÄ

BII<8OÂÂD5C6;V99V6=;@9DÂD5C6ÂÌÂÄÍ9ÎÏÎRÐÍÈÑÒÆBÓ7ÅÔ6ÕRÒQKÖ5×PØÇÙÍAÉÙÚÙÚÑJ9ÑRHPÅ9JÚ5IÑÂTÂMÂÛCÑÜJ=ÝNLÃÌKAÔÞUC=ÓÜ<IÞ8=5>@BÜ566Þ<=>ß JÂL



�������������	
�	����
���������
�����������
�����������
������
�����������������������	
�
�����������
��������������������������������������	����
����	�������	�	���
��	���������
�
�	���������	���������������������������������������������	����	
���������
����	������
�
���
��������	�����	
�
����������� �������������������������	���	�������������	�������������������	���!��	
�������������	�������
�����������	�����
����������������"���	������
��������������
�	����	���#�����
�$��������������������������	������������
�����������������������������������������������%	��	�������	�����
�����
���	
������������������	�
�������������������&� '�()*+,-./01�23.�4-5)6���������	�������������������������78�������������!������
�	������������������	����	��	���	
��������	������������������
	�������������������!�
����������
�
�98����������������������	
���	����
������:;����	�����
���!�#�������
������	�����	����
�'�<+3./=>/01�23.�?+))30/@A6� ���B����
�C����������������������
�
������D;!;;;����������������	�	��
��������������������������������������	
�����	�$����	����������
�
�	����	���	
���������
��������������	���'�E+F5G�H>/G50@>.+*A6�
	�:;::!�
�������	���
����	���	����� %�
	���	����	��!�������������	�$����	������	������	����������	�!�������������������C����
	��������	�����
��C����������������
!��	
�
�����	��
�������������IJ;!;;;������!�������	���������	������
�!����	����
��������
��������
����
�����������
�������������	���!�
������
�
�����
�����	������	��!�����������
���������!��	
���������	���������	����
��������
����������	�������	��	��������	������%	��	�������	���������
����������	����������
�����������������������������	�����������!�������	�����������	���	�����
�����������	
���	��	�����������������	��������	��������������	������������%	��	����K������������!�����	�L�����M� �	��N ������������������������� ����	
�O�	�������P�����C���� 	��QRSST�UVWXYZ[�\]̂_�̀WabWcd�ef�gQhQSijklmn�opqqk�r�stnpqusvpqwxmqyz{|}~�{j~i��z{xp�sw}�wn���pnx�qw���~���~����

����������������� ���������������� ����¡� �¢�£¤¥¥�¦����¦�¡¥¥�¡ ����§�¢���̈¢©̈�©¢�ª¢£««�¢£««¢«��¢��

¬��¥����­¡� ®���� �®̄�­�­¡� �°��±�²³²́ µ±£¶·�¬̧ ��¹ º́·�̈ »¡¼«½¢¾±�§¾¿¾¿¶��¶́À«���¿¡�¶�¤���Á�¶Â��Ã���°̈�¹ÄÅ��̧ Â¥�Ä��¡¦̄¬Â¡  Ä¥�¦Æ ���



�����������	�
��
����������������
������������
������������ �!�"#$�%&�'�(!)%�*'�+,-./012345.6-7/8936: ;20<�=9>�?@<�ABAC�->�DEDF�GH;3E�-I9130>2J-//KL5/-97>L83M.NOPQRP�POSTSUQVP�VWP�XYSZP�VWY[�QV�\WS]̂�_SO�̀a�bWP�XYSZP�VWY[�WQR�QUX�]cUVSU[PR�Vc�]YPQVP�Q�ZPYd�[URQeP�RSV[QVScU�ecY�fU]SUc�UPSgWhcYR�QUX�QOOTcVcYSRVRabWQÛRijYSRVSU�kO[RWcU�
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