


TODAY’S MEETING OBJECTIVES



MEETING FORMAT



OVERVIEW

Introduction to Community Plans

Outreach Plan: Listening Phase

Next Steps 

Remaining Involved



POLICY DOCUMENT



OVERVIEW

Introduction to Community Plans

Outreach Plan: Listening Phase

Next Steps 

Remaining Involved



OUTREACH PLAN



OUTREACH PLAN - LISTEN

Public Outreach Tasks
• Neighborhood Councils
• Planning 101: 

Community Planning
• Kick-off Events
• Community Events
• Surveys

Plan Development Tasks
• Background research 
• Data collection
• Field visits
• Land use surveys
• Identify issues and 

opportunities

Year 1 Year 2 Year 3

Listen Share Consult Finalize Adopt



OVERVIEW

Introduction to Community Plans

Outreach Plan: Listening Phase

Next Steps 

Remaining Involved





OUTREACH PLAN - SHARE

Public Outreach Tasks
• Concepts Workshops
• Other outreach tasks 

needed to achieve 
the outreach goal

Plan Development Tasks
• Draft the policy vision 

(goals and policies)
• Identify zoning 

concepts

Year 1 Year 2 Year 3

Listen Share Consult Finalize Adopt



OVERVIEW

Introduction to Community Plans

Outreach Plan: Listening Phase

Next Steps 

Remaining Involved



WAYS TO STAY INVOLVED

planningthewestside.org

http://www.planningthewestside.org/


FOR MORE INFORMATION:

WESTSIDE COMMUNITY PLANS

planningthewestside.org

Planning.thewestside@lacity.org



BREAK-OUT GROUP DISCUSSIONS
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