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Presenter
Presentation Notes
Hi, my name is [INSERT PLANNER NAME]. I’m on the team updating the three community plans in the Southeast San Fernando Valley, a work program of the Los Angeles City Department of City Planning
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Presenter
Presentation Notes
Today I’m going to provide some background on the Community Plans in the Southeast Valley, which were last updated in the mid-1990s. I’ll also talk about some related planning efforts. Finally, an update about where we are in the process and how you can get involved. Hopefully that will generate some questions or comments that we can discuss.
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Presenter
Presentation Notes
There are a variety of different goals that we attempt to achieve through regulating land use in the city. Some of these goals include enhancing and preserving aspects of the built environment, or planning for change and growth. The plan has to balance community priorities, which may be in agreement or in conflict to varying degrees. These priorities include things like building affordable housing, creating additional open space, improving connectivity to encourage alternatives to driving, or preserving industrial land to ensure that certain types of jobs remain in the community. 
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Presenter
Presentation Notes
To understand the context of community plans, it’s essential to know what the city’s general plan is. The general plan, which is required by state law, is intended to guide changes in the built environment over a period of about 20 years. There are seven required sections of the general plan that are known as elements, and one of those is land use. Because Los Angeles is so large, it doesn’t have a single land use element. Instead, the city is divided geographically into 35 Community Plan Areas, and each one has its own plan. Together, those 35 Community Plans make up the City’s land use element.
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Presenter
Presentation Notes
The Planning Department is in the middle of an ambitious six-year effort to update all of the community plans by 2024. They aren’t all being updated at once, but in groupings of adjacent plans. Each grouping is scheduled to be completed within three years. So the three community plans in the Southeast Valley, shown in light orange on this map, are being updated simultaneously and by the same team of people working here in the Van Nuys office.

Each community plan has three main components: the plan text, which lays out a vision for the community’s future, as outlined in goals, policies and programs; the land use map, which shows which uses are allowed and where; and the environmental impact report. 
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Presenter
Presentation Notes
Community Plans lay out an aspirational vision for how communities will grow and change, and what types of investment are needed. The Community Plans are used by Planning Department staff when deciding whether to approve new development, since any development has to be consistent with the plan. They are also used by developers, business owners and community members to guide their activities. The plan provides a level of certainty about the built environment. 
 
The plan text lays out this visión through goals, policies and programs. Goals describe what we want our communities to look like, i.e. having adequate housing for everyone. Policies guide how to achieve goals, for example by encouraging housing for seniors and families. Programs are one way to implement goals and policies, for example exploring real world strategies to streamline housing construction.
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Presenter
Presentation Notes
Another way to implement goals and policies is through a General Plan Land Use map. These maps spell out where different uses can go. This is the Land Use map for the Sherman Oaks-Studio City-Toluca Lake-Cahuenga Pass Community Plan. The yellow areas show you low scale houses, the orange show multi-family housing, the pink and red are commercial areas and so on. The future mix of land use mixes helps to implement the plan’s goals and policies. It’s important to know that the plans do not build anything, but simply lay out the guidance and rules. 
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Presenter
Presentation Notes
Zoning is the tool that we use to implement the community plan goals and policies. It’s the set of rules that say what can be built. For example, how high a building can be and required setbacks from the property line, and also how a parcel can be used, such as for a single family home or an office building.
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Presenter
Presentation Notes
The Southeast Valley is roughly bounded by the Metrolink right-of-way to the North, the City of Burbank and the Hollywood Hills to the East, Mulholland Drive to the South and the 405 freeway to the West. 

It consists of three Community Plans - Van Nuys-North Sherman Oaks, Sherman Oaks-Studio City-Toluca Lake-Cahuenga Pass, and North Hollywood-Valley Village. 

You might be able to identify these areas by the major commercial corridors – Ventura Blvd, Van Nuys Blvd, and Lankerhsim Blvd. 

It’s home to almost 400,000 people, which is about 10% of the entire City of LA. 65% of people who live here rent their homes, and the entire area is over 23,000 acres, or about 23,000 football fields large. That may be hard to picture, but imagine 320 north hollywood parks or 270 Disneylands and that is the size of the area we are planning for. 
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Presenter
Presentation Notes
Now that we understand the communities we are talking about, we will tell you a bit more about the focus of the Community Plans Updates, and some of the key efforts in the Southeast Valley


TRANSIT NEIGHBORHOOD PLANS
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Presenter
Presentation Notes
There are other concurrent planning efforts happening now in the Van Nuys/ Sherman Oaks and North Hollywood-Valley Village Community Plan Areas. The Transit Neighborhood Plans project is a targeted rezoning effort within walking distance around certain Orange Line stations. The goal is to encourage a mix of uses in a relatively dense context, and incorporate public benefits such as affordable housing or public space. This type of development is advantageous for numerous reasons. Basically it aims to place housing and commercial uses in close proximity to transit hubs to reduce car dependence and its negative impacts, such as traffic congestion and greenhouse gas emissions, in addition to helping address the housing shortage. This effort is partially funded by Metro and is on a different timeline than the Community Plan updates, with adoption expected in 2020. Recall that the Community Plan updates are expected to be completed by 2021.


TRANSIT ORIENTED COMMUNITIES (TOC)
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Presenter
Presentation Notes
The Transit Oriented Communities program, which created a tier-based system of incentives for residential projects within a half mile of major transit stations. This could also affect development in the Southeast Valley. Through this program, a developer can request incentives, such as higher density, in exchange for including restricted affordable units. The incentive depends on the location’s tier. 

Since the TOC guidelines went into effect in September 2017, about 250 projects throughout the City have made use of these incentives.******** NEED TO UPDATE

The Community Plans Update will have the option to embed these incentives into the zoning, or to remove TOC from areas where it doesn’t make sense – like industrial areas, for example. 
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Presenter
Presentation Notes
So now that we’ve reviewed what Community Plans are, and some of the key focuses of the Community Plans Update, we’ll explain what our next steps are. 
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Presenter
Presentation Notes
We have just kicked off a 3 year planning process. Right now we are in the Listening phase trying to gather as much information as we can to shape the goals and priorities of the plan. Next we will reveal plan concepts in the Summer, and ask “did we get it right?” before we do a lot of technical work to develop zones, draft a plan, and host a public hearing. If you have more questions about the process, please ask us, but for now the important thing is that this process relies on informing and listening to people like you! We hope you will participate along the way, and are excited to start this conversation with you now.  
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Presenter
Presentation Notes
We kicked off our outreach process in Fall 2018. Since then, we’ve talked to Neighborhood Councils, hosted our own Open House events, attended public events like the Sherman Oaks Street Fair, and done some targeted outreach with youth, community groups, homeowners associations, and more. Our outreach is ongoing, and includes events like this. 

What we hear from people has a direct impact on the priorities of the plan. We also incorporate our own research, demographic trends, public and private investment patterns, and policy directives from the City and State. The next few slides cover the key themes we heard at our Fall Open Houses, and give you a good sense of what people have asked to see in the process of the Plans Update. This is one of many inputs that will shape our plan concepts, that we will reveal in the Summer. 


KEY THEMES

There is a need to increase housing
affordability and provide a variety of
housing options.
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Presentation Notes
Many people expressed a desire to see more affordable housing, to preserve existing affordable housing, and to provide a variety of housing options for people at all income levels and stages of life. 


KEY THEMES

People value shopping and
dining at local-serving, small
businesses and want more of
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Presentation Notes
People in the Southeast Valley value their community oriented commercial areas, and would like to see more small local businesses where they can eat, shop and be entertained. Many people also emphasized making these places pleasant to walk. 



KEY THEMES

There are opportunities for growth in
the Southeast Valley, but the
community plan should be strategic
about where to increase density.



Presenter
Presentation Notes
Many people support growth on existing corridors, at commercial corners, and near transit stations. This aligns with the policy directive from the state and City. 



KEY THEMES

Many people would like to see
improvements along the LA River and
the Tujunga Wash to address the lack
of open space in the area.



Presenter
Presentation Notes
Many people have told us that the Southeast Valley lacks high quality open space. Some suggested enhancing connections to the LA River and Tujunga Wash, treating these areas as open space assets in communities that lack other options. 


KEY THEMES

Industrial areas should be protected
to ensure a diversity of economic
activity.



Presenter
Presentation Notes
There is a general understanding that industrial land is incredibly valuable in the City of Los Angeles. It is an important source of employment – especially for the entertainment industry – and these areas should be preserved. 


CONNECT WITH US
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Presenter
Presentation Notes
Want to learn more? Follow us on social media or visit our website. We need all the friends and followers we can get! 

And with that, we’ll move on to any Questions you might have. 
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Presenter
Presentation Notes
It’s also important to point out that one of Sherman Oaks’ plans also has two overlay specific plans within its boundaries. The two specific plan areas are– the Ventura/Cahuenga Corridor Specific Plan and the Mulholland Scenic Corridor Specific Plan – those plans are not part of this update process. The Ventura-Cahuenga Specific Plan encompasses the entirety of the boulevard in Sherman Oaks, as shown on the map in the purplish color. In 2017 the City Council directed the Department of City Planning to develop options for amending the Specific Plan to improve its . We are currently still developing a work plan for approval by the Council’s PLUM Committee. 

Kora add: The green area is the River Improvement Overlay. That’s an area within a certain distance of the Los Angeles River where there are special conditions for redevelopments or major remodels, mostly related to landscaping, parking, lighting, and fencing. It also includes design guidelines, which are not requirements.

Need messaging on Mulholland SP - the Mulholland Specific Plan is not slated to undergo any changes at this time?
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Presenter
Presentation Notes
It’s also important to point out that one of Sherman Oaks’ plans also has two overlay specific plans within its boundaries. The two specific plan areas are– the Ventura/Cahuenga Corridor Specific Plan and the Mulholland Scenic Corridor Specific Plan – those plans are not part of this update process. The Ventura-Cahuenga Specific Plan encompasses the entirety of the boulevard in Sherman Oaks, as shown on the map in the purplish color. In 2017 the City Council directed the Department of City Planning to develop options for amending the Specific Plan to improve its . We are currently still developing a work plan for approval by the Council’s PLUM Committee. 

Need messaging on Mulholland SP - the Mulholland Specific Plan is not slated to undergo any changes at this time?

Kora add:
Van Nuys has several overlays, including the River Improvement Overlay which you saw on the previous slide. The yellow area is the Van Nuys Central Business District Community Design Overlay, which regulates some uses as well as signage. And then the pink portion is the Van Nuys Historic Preservation Zone, which is designed to preserve the unique character of certain structures and streets dating back to the founding of Van Nuys. 
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