
Westside 
Community 
Plans 
Advisory 
Group 
(WCPAG)
Meeting 4:  
Tuesday, October 29, 2024
5-6:30pm
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To access audio, select your preferred 
language

● Click on the “Interpretation” button (see figure on the 
right) and select English or Spanish.

● Note: All attendees must select a language for best 
audio quality. English speakers select English. 

Traducción a Español Seleccione su idioma 
preferido

● Haga clic en el botón de "Interpretación" (vea la figura 
a la derecha) y seleccione Ingles o Espanol.

● Si tiene alguna pregunta por favor mande mensaje al 
personal con su nombre: escribe “Ayuda en español” 
en el chat. 2

Audio Settings / Configuraciones de audio



Los A
ngeles C

ity P
lanning

3

Sharing Comments / Speaking
● If you are joining us with the Zoom 

app, click the raise hand button 
located at the bottom of your 
screen. If you are calling in please 
press *9.

● Staff will place you into the 
speaker queue to share your 
thoughts. You may also type your 
comments/questions into the chat. 

● Due to the size of the group, 
you will be muted.  You will 
be asked to unmute yourself 
when speaking. 

● Following your comment you 
will be removed from the 
queue and muted. If you have 
additional comments please 
raise hand again or input 
comments into the chat. 
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Technical Difficulties 

If you are having technical 
difficulties, please:
● Send a direct message to 

“Technical Support” using the chat 
for assistance

● Or email staff at 
planning.thewestside@lacity.org



Los A
ngeles C

ity P
lanning

● Be present and fully engaged

● Modify cell phone alerts and 
background noise/distractions 
when speaking

● Allow everyone an opportunity to 
comment

● Hold one conversation at a time
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Meeting Participation

● Be courteous and respectful to 
all members and staff

● Focus on problem solving, not 
just problem identifying

● Share information and 
perspectives

● Address the theme and topic at 
hand

Ground Rules 
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Meeting Participation

● Rename yourself (click three dots next to your name>rename):  

○ First and Last Name, any relevant organization 

● Identify yourself with your name and any organization affiliation 
before speaking 

Names and Organizations
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Agenda 
Introductions (5pm-5:10pm)
● Team Introductions & 2023 Recap

Presentations (5:10pm-6pm)
● Overview of 2024 Draft Land Use Maps

○ Limited Form and Density Metrics
● Overview of New Zoning Code

○ Zoning Code Tools 
○ Strategies & Policy Objectives

Closing | Q&A (6pm-6:30pm)
● Next Steps, Feedback, and Q&A
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Introductions
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Palms Mar Vista Del Rey, Westchester Playa Del Rey

Tereza Agesyan, Planning Assistant
Palms Mar Vista Del Rey

Charlotte Kings, Planning Assistant
Westchester Playa Del Rey
____________________________________________

Nick Vasuthasawat, City Planner
West LA, Venice

Melissa Lim, Planning Assistant
West LA

Eva Chang-Person, Planning Assistant
Venice

Westside Community 
Plan Update (CPU) Team
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SUMMARY OF FEEDBACK
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Residential 
General Plan 
Land Uses  

(GPLU)
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Recap: Past WCPAG TOPICS

Commercial 
General Plan 
Land Uses  

(GPLU)

Industrial 
General Plan 
Land Uses  

(GPLU)

Introduction 
to Draft 
Policy 

Documents

Meeting 1 - April Meeting 2 - June Meeting 3 - August

Vision 
Statements 

&
Guiding 

Principles

Vision for 
Commercial 

Corridors
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types of land use 
categories

● Identifies where the types 
of different land use 
categories can be built

● Influences where people 
can live, work, recreate, 
and access amenities

12

General Plan Land Use (GPLU) Map
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● Create diversity of housing opportunities
● Plan for more walkable neighborhoods, open 

space, and recreation

Guiding Principles
● Accommodate growth in a strategic and 

inclusive manner
● Support and expand existing job centers
● Promote multi-modal transportation options

13

Summary of Feedback & Themes 
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Residential GPLU 
● Protection of low density residential 

neighborhoods
● Greater height transitions between low density 

and medium density residential areas

Commercial GPLU
● Promote density along commercial corridors
● Create strong mix of commercial services with 

small business protections
● Create better linkages to open space, pocket 

parks, and playgrounds 
14

Summary of Feedback & Themes 
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Industrial GPLU
● Protect existing light industrial uses
● Promote adaptive reuse for residential in 

appropriate areas 
● Promote more trees and landscaping on ground 

floors
Draft Policy Document
● Acknowledge City’s past exclusionary zoning 

practices
● Further fair housing and home ownership to 

promote missing middle housing

15

Summary of Feedback & Themes 
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● WCPAG Comments
● Subarea (Change Areas) 
● New Code Equivalent Zoning 

Translations (All Parcels) 
● Resources:

○ StoryMap
○ Subarea Refinement Sheets
○ Current Summary of Zoning Regulations
○ New Code

16

Source of Feedback

https://storymaps.arcgis.com/stories/34f75a6be70f4cf0ab9db4a37812ad12
https://planning.lacity.gov/plans-policies/community-plan-update/planning-westside
https://planning.lacity.gov/odocument/eadcb225-a16b-4ce6-bc94-c915408c2b04/Zoning_Code_Summary.pdf
https://planning.lacity.gov/zoning/new-code
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KEY GPLU CHANGE AREAS
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Draft Land Use Map (March 2024)

PMVDR: Key Residential Change Areas
Existing Land Use Map
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Draft Land Use Map (March 2024)

PMVDR: Key Commercial Change Areas
Existing Land Use Map
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Draft Land Use Map (March 2024)

PMVDR: Key Industrial Change Areas
Existing Land Use Map
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WPDR: Key Residential Change Areas
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Draft Land Use Map (March 2024)Existing Land Use Map
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WPDR: Key Commercial Change Areas
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Draft Land Use Map (March 2024)Existing Land Use Map
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WPDR: Key Industrial Change Areas
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Draft Land Use Map (March 2024)Existing Land Use Map
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West LA: Key Residential Change Areas
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Draft Land Use Map (March 2024)Existing Land Use Map
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West LA: Key Commercial Change Areas
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Draft Land Use Map (March 2024)Existing Land Use Map
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West LA: Key Industrial Change Areas
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Draft Land Use Map (March 2024)Existing Land Use Map
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Venice: Key Residential Change Areas
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Draft Land Use Map (March 2024)Existing Land Use Map
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Venice: Key Commercial Change Areas

28

Draft Land Use Map (March 2024)Existing Land Use Map
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Venice: Key Industrial Change Areas
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Draft Land Use Map (March 2024)Existing Land Use Map
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Overview of New Zoning Code
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Current Zoning System
CURRENT ZONING

[Q]C2-2D-CDO
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Objectives for the Zoning Code
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● Tools to implement wide range of community visions
● Structured to align with contemporary planning needs and 

objectives 
● Adaptable to current and future policy needs
● Unbundling of regulations for built environment from activities 

allowed on a site and other requirements
● Primary source for zoning regulations
● Visual, easy to understand and navigate
● Incorporation of existing design guidelines into objective standards
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New Zoning System Facilitates 
Access to the Same Regulations
● Centralized
● Summarized (as little as 16 pages in this example)

● Digestible
● Easier to navigate
● Design standards integrated into 

base zoning

Translated Zoning

33

[MB3 – SH1-1] [CX3 - 4]

[Q]C2-2D-CDO
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New Zoning System 

[FORM-FRONTAGE-STANDARDS] [USE-DENSITY]

Building
Relationship
to the Street

Development
Standards

Permitted
Uses

Number
of Units

Built Environment Activity
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New Zoning Code Structure

Article 10. Streets & Parks

Article 11. Division of Land

Article 12. Nonconformities

Article 13. Administration

Article 14. General Rules

Article 1. Introductory & Emergency Provisions

Article 2. Form

Article 3. Frontage

Article 4. Development Standards

Article 5. Use

Article 6. Density

Article 7. Alternate Typologies

Article 8. Specific Plans, Supplemental & Special Districts

Article 9. Public Benefit Systems

35
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District Article Structure
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● Intent
● Applicability
● Standards
● Measurement
● Exceptions
● Relief

General Structure
Anatomy of a Rule
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WebCode System
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1 Page 1 Page 1 Page 12 Pages 1 Page

Use District Density DistrictDevelopment Standards 
District

Frontage DistrictForm District

Tailored Zoning Summaries
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FORM
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What should the scale of buildings be 
in the neighborhood?

41
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Form Districts

● Allowable development envelopes 
for buildings

○ Lot Size
○ Building Placement (Coverage)
○ Lot Amenity Space (Open Space)
○ FAR & Height
○ Building Mass

[FORM-FRONTAGE-STANDARDS] [USE-DENSITY]

42
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Form Districts
● Form Districts regulate 

features such as the width 
and height of a building, 
building breaks, Floor Area 
Ratio (FAR), and wall plate 
height

Width   Height



Los A
ngeles C

ity P
lanning

44

● Form Districts regulate 
features such as the width 
and height of a building, 
building breaks, Floor Area 
Ratio (FAR), and wall plate 
height 

Floor Area Ratio (FAR)

Form Districts
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● Form Districts regulate 
features such as the width 
and height of a building, 
building breaks, Floor Area 
Ratio (FAR), and wall plate 
height 

Wall Plate Height

Form Districts
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Form Districts
● Regulate features such as 

building coverage, which 
limits how much of a 
property can be built on.

Total Building Area

Total Site Area
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FRONTAGE
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How should buildings be experienced 
from the street?

48
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Frontage Districts

● Requirements for how site & building 
addresses the right-of-way:

○ Build-To
○ Parking Setback
○ Landscape
○ Windows (Transparency)
○ Articulation
○ Entrances
○ Ground Story

● Many existing overlay requirements 
will be reflected in the Frontages

[FORM-FRONTAGE-STANDARDS] [USE-DENSITY]

49
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Frontage 
Districts
● Frontage Districts determine 

how buildings are oriented in 
relation to the street, and 
how they interact with the 
public realm.

● Frontage Districts regulate 
features such as 
transparency requirements 
and ground story height.

16
.5

 ft

Transparency Ground Story Height
50
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Character Frontages 
● Character Frontages require new buildings to reflect the historic 

development patterns and design features 
● Character Frontages are applied within surveyed and eligible historic 

districts
● Character Frontages do not protect existing structures, but ensure new 

development is compatible with surrounding properties

51
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Character Frontages - Residential

Character Frontages regulates:

● Street facing entrance

● Upper story window 
recession

● High transparency

● Exterior materials

52

Location: Venice - 428 E Rialto Ave
Lost Venice Canals Historic District

Architectural Style: Craftsman Bungalow
Period: Early 20th Century (1910-1920’s)

Brick Chimney

Horizontal Wood Siding
Exposed Rafters 

Tapered Wood Porch Columns 

Multi-Pane Wood Framed Windows 
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Character Frontages - Commercial 

Character Frontages regulates:

● Street facing entrance

● Upper story window 
recession

● High transparency

● Exterior materials

53

Location: Venice - 1401 S Abbot Kinney Blvd
Abbot Kinney Blvd Historic District

Architectural Style: Vernacular
Period: Early 20th Century (1920’s)

Brick Siding

Decorative Brick Moldings
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Development Standards
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Development 
Standards Districts
What should the site characteristics be 
in the neighborhood?

55
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Development Standards 
Districts

● Development standards that vary to 
address different types of 
neighborhoods

● Development standards currently 
varying:

○ Pedestrian Access
○ Automobile Access
○ Parking Ratios
○ Parking Structure Design
○ On-Site Sign Allocation / Permissions
○ Development Review Thresholds

[FORM-FRONTAGE-STANDARDS] [USE-DENSITY]

56
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Development Standards
● Pedestrian Access
● Automobile Access
● Bicycle Parking
● Automobile Parking
● Transportation Demand 

Management
● Plants
● Screening
● Grading & Retaining Walls
● Outdoor Lighting & Glare
● Signs
● Site Elements
● Environmental Protection
● Development Review

57
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Development 
Standards
● Development Standards 

outline regulations 
related to parking, 
screening, signs, 
landscaping, and 
pedestrian access.

58

Parking Screening
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Development Standards
● Parking Requirements 
● Parking Design Standards
● AB 2097
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60

Signs

Development 
Standards
● Development Standards 

outline regulations related 
to parking, screening, 
signs, landscaping, and 
pedestrian access.
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61

Landscaping

Development 
Standards
● Development Standards 

outline regulations related 
to parking, screening, 
signs, landscaping, and 
pedestrian access.
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Use
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What activities should be allowed?

63
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Use Districts

● Grouped system – retail, personal 
services, dwelling, schools

○ Uses are only separated out if they are 
regulated differently

● Each Use District has permission 
levels for every use:

P Permitted
P* Permitted with Standards
C Conditional
-- Not Permitted

● Use standards organized into tables 
to reference a consistent set of rules 
- minimize unnecessary variation. 

[FORM-FRONTAGE-STANDARDS] [USE-DENSITY]

64
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Use Districts
● Use Districts outline the 

types of the activities and 
uses that occur within a 
building or on the site
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Residential Uses:
● Single-unit, multi-unit, and 

mixed-use housing types 
are found throughout the 
Westside

● Residential Use Districts 
emphasize residential 
uses and only minimal 
services and amenities

● Residential Mixed-Use 
Districts emphasise 
residential and limited 
commercial uses

Use Districts

66
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● Examples of Commercial 
uses include shopping 
centers, restaurants, coffee 
shops, grocery stores, 
offices, and other retail or 
service amenities.

● Commercial-Mixed Use 
Districts promote 
neighborhoods with a mix of 
uses including commercial 
and residential

67

Use Districts
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● Examples of Industrial uses 
include offices, studios, 
storage, retail, warehousing 
and distribution

● Industrial Use Districts allow 
for heavy commercial and 
light industrial

● Industrial-Mixed Use Districts 
allow a mix of light industrial, 
office, research and 
development,with residential

68

Use Districts
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Neighborhood Commercial Use District
● Primarily a residential zone
● Opportunities to establish more 

limited Neighborhood Commercial 
Uses with Use Standards

○ Size Limitation
■ 1,500 SF

○ Hour of Operation Restrictions
■ 6am-10pm

○ No alcohol sales

69

Uses

Primary use Household dwelling
Supporting uses Corner Retail

Cafe
Community center

Childcare
K-12 School

Farmer’s market
Community garden

Residential 

Neighborhood Commercial
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Density
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How should population be 
accommodated?

71
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● Density Districts regulate the number of housing units allowed on a site.
Density Districts
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Density Districts

● Shows density at-a-glance
● Lot Area District or Lot Based District

○ Example: Lot Area Density District 
8 allows 1 Household Dwelling Unit 
for every 800 sq-ft of Lot Area

○ Example: Lot Based Density 
District 1L allows 1 Household 
Dwelling Unit per Lot

[FORM-FRONTAGE-STANDARDS] [USE-DENSITY]

73
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Policy Strategies & Objectives
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Policy Strategies
Summary

● Promote design compatibility in new developments with unique 
architectural styles in existing neighborhoods

● Enhance environment for pedestrians through development standards 
and landscaping requirements

● Small business tenant space parameters to guide commercial 
development
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Policy Strategies
● Improve compatibility between intense and less intensive uses by 

transitioning existing industrial uses to hybrid industrial. 
● Establish zoning and land use that preserves jobs and encourages 

housing opportunities. 
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Community Plan Update Timeline

* Tentative/Subject to Change 

Refine the plan 
concepts, release 
General Plan Land Use 
(GPLU) Maps, zoning, 
draft Policy Document, 

Begin Draft EIR 
Process

Revise Draft GPLU 
Maps, 
Draft Zoning Map,
Draft Policy Document

Publish Draft EIR 
(DEIR) with public 
comment period

2024 2025-2026* 2026-2027*

Hold Open House & Public 
Hearing

Adoption process starts 
with a City Planning 
Commission (CPC) 
Hearing, followed by 
Planning Land Use 
Management (PLUM), and 
City Council Public 
hearings
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What’s Next? 
Early 2025 - Mid 2025
● Public Release of an Updated ArcGIS Storymap showcasing General 

Plan Land Use (GPLU) Maps, and New Zones

● Additional refinements to the Draft Land Use Maps, Draft Zoning, and 
Draft Policy Documents based on feedback

● WCPAG reconvenes for (2025 WCPAG curriculum in progress)

● Environmental Clearance Phase kicks off 
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What’s Next? 
Environmental Clearance Phase:         
California Environmental Quality Act (CEQA)

PURPOSE 

● Disclose the significant environmental effects of proposed actions to the 
public and decision-makers.

● Identify ways to avoid or reduce environmental effects through mitigation 
measures or alternatives.

● Enhance public participation in the planning and environmental review 
process.
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Targeted Policy Feedback

Questions (applicable to all plan areas)

● Where would you like to see character 
frontage standards applied? 

○ Where are there unique architectural 
features (i.e. exterior materials, 
entryways, roof design, windows, 
etc.) that define a particular street or 
neighborhood? 
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Targeted Policy Feedback
Questions (applicable to all plan areas)

● Where would you like to see pedestrian friendly 
frontages applied?

○ Should fencing be applied along 
properties with more wide or narrow front 
yards and what level of transparency? 

○ How much planting should be allowed in a 
residential setting? Commercial setting?

○ How much of a parking setback should be 
applied from the front property line or side 
property line?
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Targeted Policy Feedback
Questions (applicable to all plan areas)

● Where would you like to see greater protections 
placed to preserve small businesses?

○ Should they be located along high traffic or 
low traffic streets?

○ What minimum or maximum square footage 
should be associated with these tenant 
spaces?
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Targeted Policy Feedback
Questions (applicable to all plan areas)

● Where would you like to see limited commercial 
(corner stores)?

○ Are there residential areas that are located 
far from commercial amenities that can 
benefit from being in closer proximity?

○ What is a reasonable walking distance to 
consider? 

○ What limited commercial/neighborhood 
serving uses would you like to see?
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Advisory Group Feedback
Feedback Due 12/16/24
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Feedback Tips

● Include specific locations. Referencing subareas, cross streets, or 
address is good. 

● Maps, photos, aerial images help. You can highlight areas if 
needed. Hand drawn maps are fine. 

● Staff is available for individual meetings

● Neighborhood Councils may need additional time, let us know



Los A
ngeles C

ity P
lanning

Advisory Group Feedback 
Feedback Due 12/16/24

planning.thewestside@lacity.org

Email 
Westside Community Planning

200 North Spring Street, Room 667 
Los Angeles, CA 90012

Google Form
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Mail

https://docs.google.com/forms/d/e/1FAIpQLSdAKYBLth2uTmtV3vJpWCjKYUH9dPjGyzjP27iLK4uW1KbC4A/viewform?embedded=true


Planning4la.org/planningthewestside
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Q & A
Next Meeting:
Early 2025
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