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Agenda for today:

• Introductions
• Who, What, Where, and Why?
• Breakout Sessions
• Putting it All Together
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COMMUNITY PLAN: WHAT IS IT?



COMMUNITY PLAN: WHAT IS IT?



State General Plan
Requirements
Land Use
Housing
Circulation
Open Space
Conservation
Public Safety
Noise

Los Angeles General Plan
Framework
Community Plans
Housing
Mobility
Open Space
Conservation
Public Safety
Noise
Health & Wellness
Air Quality
Service Systems

Cities in California are required to adopt a General Plan 
to guide changes in the built and natural environment.
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Land Use Element = 35 
Community Plans

• Administrative boundaries
• Exist since 1960s
• Ongoing Update Program
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Goals of updating the community plan:

1. Update policies to reflect neighborhood goals
Exp: Create context sensitive zones, update resources

2. Re-evaluate existing capacity to meet housing needs

3. Update the Land Use map
Exp: Changing designations that no longer apply to what’s on the ground

4. Apply a new flexible zoning code to existing areas
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Timeline of process:
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Community Plan Land 
Use Map

• Each property given a land use 
designation

• Each land use designation has 
corresponding zones

• Land Use Map also has 
footnotes

• Everything on the map is 
binding
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Framework Element
• Long- term growth 

strategy 
• Focus new development 

around transit & 
employment (Districts, 
Centers, & Mixed-Use 
Boulevards)

• Preserve the character 
and scale of residential 
neighborhoods

• Retain industrial land for 
jobs
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Mansionization

Equestrian Neighborhoods

Urban Design

Hillside Development
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re:codeLA
• Current Zoning Code is “two-dimensional
• Difficult to navigate
• Does not offer the range of tools needed 

to implement the goals and policies of our 
Community Plans

Neighborhood Districts
Low-scale, walkable, neighborhood serving 
uses

Regional Centers
Large-scale, dense, major range of uses

C1
C1.5
C2
C4
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re:codeLA 
(New Zoning 
Code)
● More nuanced and 

varied zones to 
meet our many 
General 
Plan/Community 
Plan goals

● Process underway, 
complete in 2019

● Single-family zones 
already complete
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Outreach Phase - Policy: 
• Researching and Data Gathering
• Includes Policies, Land Use Pattern, Existing Conditions, Demographics
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Outreach Phase:

• 8 Initial Workshops 

• Saturday Planning 101

• As-requested additional workshops and meetings
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Outreach Phase - Policy: 

• Draft Policies

• Map of Land Use Concepts
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Outreach Phase - Zoning: 

• Solicit Feedback on draft zoning map

• Meet with NCs and neighborhood groups
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Passage and Adoption
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swvalleyplans.org
swvalleyplans@gmail.com
@swvalleyplans - Twitter

https://www.facebook.com/swvalleyplans

Principal City Planner: 

Craig Weber

(213) 978-1311

craig.weber

@lacity.org

Senior City Planner: 

Christine Saponara

(213) 978-xxxx

christine.saponara

@lacity.org

City Planner: 

Adam Villani

(818) 374-5067

adam.villani

@lacity.org

Planning Assistant: 

Adrineh Melkonian

(818) 374-9900

adrineh.melkonian

@lacity.org



Breakout SessionsEncino-Tarzana Community Plan Update Workshop

Breakout Sessions: Choose two topics to attend

1. Residential Neighborhoods
2. Commercial Corridors
3. Transit Neighborhoods
4. Parks and the Public Realm
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Outreach:

• Well-rounded participation by many stakeholders
• Workshops and community meetings split into 3 phases

– Policies & General Land Use Map
– Zoning and Implementing re:codeLA
– Passage and Adoption

• Materials in Spanish
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