
Presenter
Presentation Notes
Hi, I’m [Insert Planner Name] and I’m a part of the team updating the three Southeast Valley Community Plans. We’re excited to be here today to talk with you about the Community Plan Update process and what you envision for the future.



OVERVIEW

Who are we?

What is a Community Plan?

What’s The Southeast Valley?

Why does my opinion matter?

Presenter
Presentation Notes
Today we will tell you who we are, what a community plan is, and why it matters using a brief powerpoint presentation. Next we will break into small groups based on the color name tag you were given and have some guided conversations about your local community and how you think it could be improved. �[Planners in the room introduce themselves and the plan they work on.]�



Tell us…

Have you heard of City Planning 
before? If so, what do you think 

Planners do?

Presenter
Presentation Notes
Have you heard of City Planning before? If so, what do you think planners do?�[Take a few answers from youth in the audience]�



What do Planners do?

Presenter
Presentation Notes
Lots of people think that Urban Planning is like playing Sim City, that we are architects, or that we work in construction, but what we do is a little different than each of those. Urban Planners develop policies and programs that will impact the built environment. The field is a future-oriented profession and planners think about existing conditions, trends, and create plans that will improve the quality of life within communities. I’ll give you a high level overview of some of the things that the LA City Planning Department does. 



Planners determine land uses

Presenter
Presentation Notes
Planners create land use maps for the city, spelling out where particular types of development should be. This is a land use map for the Van Nuys-North Sherman Oaks plan, which we will describe more later. For now, note that there are different colors. These colors are associated with different land uses. Yellow areas are lower scale residential, mostly single family neighborhoodsorange areas are multifamily or apartments, red and pink are commercial areas where you might find shopping, office buildings, and grocery stores. Blue is industrial - these are job centers. Green is open space and public facilities - parks, schools, libraries, etc.  Certain uses are allowed in certain areas and it’s not an accident. We’ll talk more about all of this later on! �



Planners regulate development

Presenter
Presentation Notes
One of the main things planners do is regulate development through zoning. The department is currently overhauling its zoning code through a process called re:code LA. The new zoning code will allow planners to more clearly identify what buildings should look like, how they should relate to the street, and how people should access the building. The code will also regulate what kinds of uses they can have, like residential or business. You can see some of the components of the new zoning code on the Federal Bar in North Hollywood. 



Planners shape Urban Design

Presenter
Presentation Notes
Planners also have a hand in urban design, which extends beyond a building itself. This is a page from the City’s Urban Design principles focusing on green infrastructure in our streets. Urban Design has to do with how we experience our cities both in private spaces (like buildings) and public spaces (like the sidewalk, dining outside at a restaurant, or in a park). The City’s urban design studio works to create a more vibrant, walkable and livable LA. 



Planners preserve Historic and Cultural monuments

Presenter
Presentation Notes
Planners don’t just build new things - they also honor and preserve historic ones. This slide shows some of the formally recognized Historic Cultural Monuments in the Valley - the Van Nuys City Hall, the 114 Deodar trees planted in the 1930s (as seen in the movie ET) and the Sepulveda Unitarian Universalist Society Sanctuary (“The Onion”) built by a student of the famous architect Richard Neutra. These monuments are officially designated and protected through planning processes. 



Planners seek input from Community members

Presenter
Presentation Notes
Another thing Planners do - and we do it quite a lot - is seek input from the Communities we work with. That’s why we’re here today. Here’s Miles and Kora interacting with the public to learn about the communities of the Canoga Park-Winnetka-Woodland Hills-West Hills Community Plan. Input from people who live and work in LA’s many communities is essential to what we do. 



Planners review projects

Presenter
Presentation Notes
Most people know that planners review development projects. Seen here is the forthcoming Lucas Museum of Narrative Art which will be developed in Exposition Park. The regulations that planners help to create become the rules that new development must follow. Major projects like the Lucas museum go through extensive review and lots of refinement before they are approved by decision makers and ground is broken for construction. 



Who are we?

What is a Community Plan?

What’s the Southeast Valley?

Why does my opinion matter?

Presenter
Presentation Notes
So now that you know what Planners do in general, we want to talk to you about what we do - Community Planning. We will explain the process by watching a quick video. 



What is a Community Plan?

Presenter
Presentation Notes
[Play Video]https://www.youtube.com/watch?v=XM9etE_6bd4#action=share






What is a Community Plan?

City of LA
35 

Community 
Plans

Community Plan 
Land Use Map

Zoning Building

Presenter
Presentation Notes
As the video explained, the City of LA consists of 35 individual Community Plans. These Community Plans produce a Land Use map that identifies where different types of buildings and uses can go, for example where there are single family homes (all the yellow) and where there are shops and services (all the pink and red). The plans also determine the zoning which sets standards for development. 



Who are we?

What is a Community Plan?

What’s the Southeast Valley?

Why does my opinion matter?

Presenter
Presentation Notes
What is the Southeast Valley? We’ll talk about that in the next few slides. 



The Southeast Valley Community Plans
3 Community Plans

North Hollywood-Valley Village

Van Nuys-North Sherman Oaks

Sherman Oaks-Studio City-
Toluca Lake-Cahuenga Pass

Presenter
Presentation Notes
The Southeast Valley consists of three Community Plans - Van Nuys-North Sherman Oaks, Sherman Oaks-Studio City-Toluca Lake-Cahuenga Pass, and North Hollywood-Valley Village. 



The Southeast Valley Community Plans
3 Community Plans

North Hollywood-Valley Village

Van Nuys-North Sherman Oaks

Sherman Oaks-Studio City-
Toluca Lake-Cahuenga Pass

Presenter
Presentation Notes
The Southeast Valley is roughly bounded by the Metrolink right-of-way to the North, the City of Burbank and the Hollywood Hills to the East, Mulholland Drive to the South and the 405 freeway to the West. 



The Southeast Valley Community Plans
3 Community Plans

North Hollywood-Valley Village

Van Nuys-North Sherman Oaks

Sherman Oaks-Studio City-
Toluca Lake-Cahuenga Pass

• 390,000+ people live here, 10% of 
the entire City of LA

• 65% of people who live here are 
renters

• The entire area is 23,699 acres

By the numbers…

Presenter
Presentation Notes
It’s home to almost 400,000 people, which is about 10% of the entire City of LA. 65% of people who live here rent their homes, and the entire area is over 23,000 acres, or about 23,000 football fields large. That may be hard to picture, but imagine 320 north hollywood parks or 270 Disneylands and that is the size of the area we are planning for. 



Think about…

What makes the three 
Community Plan Areas 
different? What about 

them is similar?

Presenter
Presentation Notes
Most people don’t know their Community Plan boundaries but they do know places they enjoy going to hang out, shop, exercise, go to the movies, have a picnic, etc. We’ll explore these Community Plan areas by thinking about what types of places exist within them. As we explore the different Community Plan areas, think about what is different from one Community Plan to the next. What plan areas have lots of some things? What plan areas are lacking? Planners often think about places by grouping things by use, as we mentioned when talking about the Land Use Map earlier. Let’s quickly talk through the Southeast Valley by thinking about the different types of places that exist here. �



Public Facilities

Presenter
Presentation Notes
The Southeast Valley has many public facilities – or places that are publicly owned and operated.Public Facilities of note include…Public Schools (Van Nuys HS, LA Valley College)Civic Centers (and government buildings)Libraries (there are libraries in NOHO, Studio City, Sherman Oaks and Van Nuys)Arts Centers (The only arts center in the SE Valley is on Lankershim in NOHO)Historic Sites (Campo de Cahuenga where the treaty of Cahuenga was signed, signaling the beginning of the end of the Mexican-American War)Museums (are there any museums in the SE Valley?)



Parks, Recreation Centers and Open Space

Presenter
Presentation Notes
The Southeast Valley has some parks, rec centers and other forms of open space. We often hear that there needs to be more. Some examples of what does exist are:The LA River and Tujunga WashThe VN-SO Rec CenterGolf & Tennis Clubs (are these public?)Santa Monica MountainsThe Whitnall Dog ParkPlaygrounds�



Housing

Presenter
Presentation Notes
While the Southeast Valley may not be known for any iconic housing development, it does have some housing that is quite unique.  Planners spend a lot of time thinking about what type of housing should go where, and how we can make all types of housing more responsive to community needs. Some examples of housing include:Mixed-Use Apartments (with places to shop, eat or gather in the ground floor – like many of the developments in the NOHO Arts district)High Density Apartments (like the new ones at Sherman Way and Van Nuys)Lower Density Apartments (like the duplexes and quadplexes pictured here in Toluca Lake)Historic Single Family homes (like the Van Nuys Historic Preservation area and the Platform houses in Sherman Oaks)And many other regular single family homesNot pictured – condos, small lot developments, and other types of housing! �



Shopping and Entertainment

Presenter
Presentation Notes
The Southeast Valley has a fair amount of shopping and entertainment, but we sometimes hear that these places do not always meet people’s needs – especially youth. Some examples of what does exist are:Malls (The Galleria on Ventura and Fashion Square on Riverside, and the new mall on Laurel Canyon and Oxnard)Commercial Streets where there are shops, restaurants, etc. (like Ventura in Studio City or Tujunga Village on Moorpark)Movie Theaters (like the Valley Plaza 6, the Laemmle in NOHO and others)Auto Row (in Van Nuys – maybe not the most exciting place to shop, but important for the City’s tax base)NOHO Arts District�



Mobility

Presenter
Presentation Notes
While Mobility is not a land use, it’s an important consideration for planners. People often think of the Valley as a car-centric place, but there are lots of other ways to get around. We’ve heard that people –especially youth- want options beyond cars but that they need to be fast, convenient and reliable. While operating transit systems and designing streets is largely the responsibility of other public agencies, we still think about mobility all the time and want to talk about it with you. Some of the mobility options we consider include:How do people access public transit?How easy and safe is it to walk and bike?What types of development is happening near transit? Is it possible for more people to live and work near transit?How much parking is available?�



Tell us…

What issues do you think a 
Community Plan might address? 

Presenter
Presentation Notes
So after learning what a Community Plan is and thinking about these areas, what are some issues you think a Community Plan might address? [Take a few answers from youth in the audience]



Planners think about…

MOBILITY INFRASTRUCTURE OPEN SPACE

JOBS HOUSING DESIGN

Presenter
Presentation Notes
Planners are concerned with a variety of issues, but some of the major topics include how people get around or mobility, where people work, what types of improvements are needed in the city like road repair or water and power infrastructure, where people live, where people relax and how buildings look and feel. 



Who are we?

What is a Community Plan?

What’s the Southeast Valley?

Why does my opinion matter?

Presenter
Presentation Notes
You may be asking yourself what you have to do with all this. We want to talk about why your opinion matters. �



Community Plan Outreach
Community Plans require community input! 

You help us to establish a vision for how the community will grow and change

Presenter
Presentation Notes
Many of us do not live in these communities, so we rely on the knowledge of people who do. We do a LOT of outreach talking to neighborhood groups, hosting our own events, communicating via our website and social media, and going to events in the community.Our plans set goals, policies and programs for the future - YOUR FUTURE! So we need your opinions. We hear from a lot of people who are older than you, but these plans will affect you the most. 



Outreach Plan

Presenter
Presentation Notes
We have just kicked off a 3 year planning process. Right now we are in the Listening phase trying to gather as much information as we can to shape the goals and priorities of the plan. Next we will reveal plan concepts and ask “did we get it right?” before we do a lot of technical work to develop zones, draft a plan, and host a public hearing. If you have more questions about the process, please ask us, but for now the important thing is that this process can’t begin without listening to people like you! We hope you will weigh in along the way, and are excited to start this conversation with you now.  



Connect with us

www.southeastvalleyplans.org

@SEValleyCPU

@SEValleyCPU

Presenter
Presentation Notes
Want to learn more? Follow us on social media or visit our website. We need all the friends and followers we can get! Before we move on – does anyone have any questions? 



In small groups we will…

1. Do a Neighborhood Survey

2. Debrief & share our thoughts

3. Discuss our Neighborhoods

4. Talk about Planning as a Career

Presenter
Presentation Notes
Today we will work in small groups to analyze and share our ideas about the Southeast Valley. You’ve already been assigned to groups so hopefully you’re sitting at a table with people who have the same number as you on your nametag. Next up, we are going to: Do a neighborhood survey activity where we think about what types of things we want more or less of in our communitiesWe will discuss our thoughts and see if people agree or disagreeNext we will discuss our neighborhoods - planners have a list of questions that will help us to identify issues and opportunities in these areas. Lastly we will wrap up, talk about planning as a career, and share information about what the next steps are for our plan update process.
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