
Housing Element Program Updates

Program Number Program Name Lead Agency Link(s) to Agency Webpage Objective APR Progress

1 Homebuyer Financial 
Assistance LAHD https://housing.lacity.org/

Provide neighborhood stability and economic empowerment
by providing 75 loans for first-time, low-income homebuyers
homebuyers earning up to 80% of the Area Median Income
(AMI) and 75 loans for first-time moderate-income
homebuyers earning between 81%-150%. Coordinate
homebuyer education courses to help homebuyers prepare
for and attain homeownership.

For the period of January 1, 2022, through December 31, 2022, the City has successfully assisted 69 low- and moderate-income, 
first-time homebuyer families purchase homes in the city, consisting of 182 household members, with a total investment of 
$6,839,643 million of purchase assistance loans. 

2 Homeowner for Voucher 
Holders HACLA https://www.hacla.org/en Increase homeownership opportunities among voucher holders.

As of December 2022, HACLA administered assistance for 27 families in the Section 8 Homeownership Program. Open 
enrollment for new participants is currently closed as the program is being restructured. Continued to work with developer partners 
on planning for 150 homeownership units within Jordan Downs redevelpoment project. Planning to release RFP for developers 
with for-sale townhome-style units to be released in 2023.
HACLA continues to work on developing its homeownership opportunities on public housing redevelopment sites and will provide 
preferences to residents of former public housing as well as Section 8 voucher holders for the covenanted affordable units. 
HACLA expects to bring on a development partner in 2023 for up to 150 units of homeownership housing at Jordan Downs.

3 Innovations in Subdivisions LACP https://planning.lacity.org/

For Small Lot Subdivisions: facilities development of 800 
market-rate units and; 90 lower-income units each year; 
Report and make recommendations on new types of 
standards and procedures by 2023. Amend the zoning 
code by 2023 to facilitate further innovation in 
subdivisions. With SB 9 (2021) adopted into law, prepare a 
local implementation ordinance by 2024 to maximize 
potential postive benefits and address community 
concerns. Create accessible online and physical 
educational resources and partner withh community 
organizations, especially in gentrifying communities and 
communities of color, to assist existing or prospective 
homeowners to understamd options to increase ownership 
options and wealth creation by 2023.

In 2022, Los Angeles City Planning processed 11 projects which included Small-lot Subdivisions. These projects did not 
include any affordable units. The total units added through Small-lot Subdivision projects that were processed by LACP 
was 64 market rate units. 

4 Shared Equity Models LACP https://planning.lacity.org/
CLA will report on the feasibility of developing a citywide 
Community Land Trust (CLT) program in 2022. Include into 
Rezoning Program (#121) by 2024. Use these models as a 
tool to facilitate affordable homeownership.

City Planning initiated work on the Rezoning Program (#121), including preparation of technical background studies and 
kick-off of the economic feasibility analysis. Through this work program, the Department is exploring feasibility of 
introducting targeted incentives for shared equity models. A draft ordinance is expected in 2023. 

5
Pre-development/Acquistion 
Financing for the Development 
of Affordable Housing

LAHD https://housing.lacity.org/ Provide acquisition and pre-development funding through the 
New Generation Fund and the Supportive Housing Loan Fund.

Fully implemented, active and ongoing loan funds. The City is actively providing acquisition and pre-development funding through 
the New Generation Fund and the Supportive Housing Loan Fund.

6

New Production of Affordable 
Housing Through the 
Affordable Housing Managed 
Pipeline

LAHD https://housing.lacity.org/ Prepare annual NOFA biannually, 500 units produced per
year. Set-aside of 250 units of supportive housing.

NOFA was released in September 2022 and LAHD is currently recommending 15 projects for admittance into the AHMP Pipeline. 
The NOFA projects to finance 500 affordable units targeting families and seniors and 250 units targeting supportive housing, 
including homeless families and individuals.

https://housing.lacity.org/
https://www.hacla.org/en
https://planning.lacity.org/
https://planning.lacity.org/
https://housing.lacity.org/
https://housing.lacity.org/


7

Opportunities to Increase the 
Production of Affordable 
Housing and Promote Equity 
Through Major Entitlements LACP https://planning.lacity.org/

Prepare a code amendment prior to Measure JJJ's 2026 
sunset date that includes enhanced affordability 
requirements for housing developments seeking major 
legislative entitlements; Approve at least 350 affordable 
units per year in major entitlements in both high 
opportunity areas and in lower/moderate resource areas, 
when accompanied by amenities and needed investments.

None approved in calendar year 2022 via JJJ. 88 units Proposed.

8
Accessible Housing Program 
(ACHP) LAHD https://housing.lacity.org/

Work with new and existing developments to add to the supply 
of accessible units in affordable housing developments 
providing for 4,031 accessible affordable units by September 
2026. Approximately 11% of all new affordable units will be 
accessible for individuals with mobility disabilities and 4% will 
be for individuals with hearing/vision disabilities. Maintaining a 
90% certified compliance rate among more than 900 currently-
covered housing developments and all new covered 
developments. Conduct at least 24 annual Fair Housing and 
Disability trainings, resolve approximately 200 grievances per 
year; Continue to operate and improve a waiting list for persons 
with disabilities (10,000) users through the Affordable and 
Accessible Housing Registry (AAHR) to target available units to 
persons with disabilities. Establish public counters for 
assistance in applying for affordable and accessible housing by 
2024.

In 2022, AcHP achieved 92% compliance with the City's Fair Housing Policies among occupied covered housing developments. A 
corrective action and enforcement process has been implemented to address non-compliance. Enhancements to the training 
program, grievance process, and Affordable & Accessible Housing Registry are ongoing. In 2022, 1,155 individuals were trained 
at fair housing and disability trainings and the City addressed 101 grievances. The City continues to build a relationship with 
LAHSA and SPAs to improve access to affordable housing for homeless individuals with disabilities. Public assistance is offered 
to constituents via email and a live phone hotline. In 2022, we have also certified and verified the accessibility standards of 255 
accessible housing units. As more developments comply with accessibility standards, we anticipate more accessible housing units 
to be available soon.

9

AHSC (Affordable Housing and 
Sustainable Communities 
Program) LAHD https://housing.lacity.org/

The Affordable Housing and Sustainable Communities
(AHSC) Program is a competitive state funding program.
Its primary goal is to reduce greenhouse gas emissions by
funding the creation of new affordable housing along public
transit in conjunction with sustainable transportation
improvements to reduce vehicle miles traveled and to
increase pedestrian and bike pathways to access public
transportation. The City has applied for AHSC funding since
the first round of funding in 2015, and to date it has been
successful in securing over $330 Million in both loan and
grant funding. The AHSC program funding is available on an 
annual basis and every year the City sets a goal to
successfully secure a minimum of 15% of all AHSC funding
available per NOFA round.

On January 26, 2022 the State of California Strategic Growth Council (SGC) has awarded $163.3 million to the City of Los 
Angeles under the Round 6 Affordable Housing and Sustainable Communities. The AHSC funds will provide the gap-financing for 
the development of seven (7) affordable housing projects for a range of income levels. The finished homes will consist of 929 
units, of which 890 units (95%) will be dedicated for low-income and extremely low-income households. Of the $163.3 million 
award, $105.7 million will be allocated for new affordable housing construction and $54.78 million for transit related infrastructure 
projects, including 7.23 miles of pedestrian and cycling improvements. Combined with the prior AHSC awards, the City has 
successfully secured approximately $494.2 million to support a total of 35 housing developments, 3,872 new housing units out of 
which 3,558 are affordable and an array of GHG emission-reducing transit infrastructure projects. The goal of the AHSC Program 
is to reduce greenhouse gas (GHG) emissions and vehicle-miles traveled by financing integrated new affordable housing 
developments and transportation improvement projects, near work, retail, and other facilities routinely used by Angelenos. By 
paying for infrastructure such as sidewalks, bike lanes, and bus shelters, the AHSC program makes it easier and safer for 
residents to walk, bike and use public transportation. The City released its AHSC Round 7 Call for Projects form in August 2022 
and received a total of 18 submissions. The City AHSC Team evaluated submitted projects based on the City's approved criteria 
(C.F. 15-0087-S9) and invited 7 projects to attend Developer Clinic sessions in November 2022. A total of 4 projects were 
determined to be the most competitive in December 2022 and would be recommended to become co-applicants for Round 7. City 
Council approval is expected to occur in March 2023.    

10

Affordable Housing Linkage 
Fee LAHD https://housing.lacity.org/

Subsidize the production and preservation of affordable
rental and homeownership units annually based on annual
revenues collected (estimated $17.2 million collected in FY
21-22, and $58.7 million to date); Refine spending priorities
annually through the AHLF Oversight Committee to ensure
dedicated funding for low and moderate income
homeownership, 20% of the revenue supporting the
preservation of affordable housing in lower resource
communities, and fund affordable housing production with
priority scoring for Higher Opportunity Areas; By 2023,
update Linkage Fee market areas to accurately reflect
market conditions and maximize revenue generation.

Since its inception in 2018, the total revenue collected by the Affordable Housing Linkage Fee as of November 30, 2022, is 
approximately $94.2 million. From January to November 2022, the total revenue collected was $35,725,566.61. On November 9, 
2022, the Affordable Housing Linkage Fee Oversight Committee (AHLF OC) released a report amending and approving the 
October 6, 2022 report, which provides guidelines for how funding will be allocated.

In the November report, the AHLF OC approved the proposed AHLF Expenditure Plan for FY 2021-22, Resolution, Controller 
Instructions, and Rental Preservation Program Summary of Guidelines. As such, the Expenditure Plan prioritized existing 
programs and provided funding for new construction of affordable rental housing, preservation of existing affordable rental housing 
with expiring covenants, Homeownership - Purchase Assistance Program for moderate-income and low-income households, 
innovative housing, and 15% for staffing, administrative expenses, and the new housing development software system. The FY 
2021-22 Expenditure Plan and supporting documents have been adopted by Council on February 15, 2023, and is pending 
Mayor's action.

11

Land Use and Building Code 
Policies to Support Aging in 
Place and Special Needs 
Housing

LACP https://planning.lacity.org/

Incentivize and streamline affordable, accessible units 
occupied by persons with special needs particularly 
through land use incentive programs; Produce 1,750 
Eldercare units to meet different senior housing needs; 
Create new incentives for senior and other special needs 
housing through the update to the Density Bonus 
Ordinance by 2024.

City Planning initiated work on the update to the Density Bonus Ordinance that will be included as part of the Rezoning 
Program (#121), including preparation of technical background studies and kick-off of the economic feasibility analysis. 
A draft ordinance is expected in 2023. 

https://planning.lacity.org/
https://housing.lacity.org/
https://housing.lacity.org/
https://housing.lacity.org/
https://planning.lacity.org/


12

International Building 
Exhibition (IBA) for Los 
Angeles Mayor’s Office https://mayor.lacity.gov/

Create a cross sectoral dialogue and visioning process for Los 
Angeles housing leaders with their counterparts in other cities 
in 2022. Recommendation document for use in rezoning efforts 
and policy development by Summer 2023.

No updates to report for 2022.

13 Adaptive Reuse LACP https://planning.lacity.org/
Revisions to the Citywide Adaptive Reuse Ordinance 
and/or the Density Bonus Ordinance, to include incentives 
and provisions for adaptive re-use by 2023.

City Planning initiated work on the Adaptive Reuse Ordinance that will be included as part of the Rezoning Program 
(#121), including preparation of technical background studies and kick-off of the economic feasbility analysis. A draft 
ordinance is expected in 2023. 

14 Remediation of Environmental 
Hazards

DPW (LASAN)

https://dpw.lacity.gov/,

https://www.lacitysan.org/

Environmental clean-up of at least five brownfield sites; 50 
environmental assessments, create opportunity for 100 units, 
including 10 very-low and 10 low-income units. Identify new or 
increased sources of funding for brownfield clean up. Present 
an ordinance to the City Planning Comission by 2023, 
prohibiting new oil and gas extraction and declaring extraction 
activities a non-conforming use citywide.

LASAN’s Citywide Brownfields Program (the Program) continues to provide technical assistance and resources to combat 
challenges associated with brownfields, primarily in underserved areas of the City. The Program conducts environmental 
assessments and cleanups to enable the reuse and redevelopment of brownfields and to transform brownfields into affordable 
housing projects, mixed-use with residential and housing components, open space, and parks.  During the period of January 
2021-March 2023, the Program has initiated or completed nineteen (19)  environmental assessments primarily located in 
Environmental Justice communities to support future developments including housing and open space. The Program completed 
remediation at several major cleanup projects including affordable housing development known as the First/Boyle La Guadalupe 
Project in Council District 14.  And most recently, the Program secured cleanup funding from the State’s Department of Toxic 
Substance Control (DTSC) Equitable Community Revitalization Grant (ECRG) program that awarded a $6.8M grant for the 
Slauson Wall Brownfields Cleanup Project (future mixed use redevelopment including housing and open space) in Council District 
9. The Program continues to pursue new grant funding opportunities through State and Federal agencies. 

15
Public Land for Affordable 
Housing CAO, City Council

https://cao.lacity.org/

https://lacity.gov/government/elected-
officials/city-council

Increase the utilization of public land for affordable housing with 
partcular emphasis in high resource and gentrifying areas; 
Identify publicly owned housing opportunity sites and issue 
RFPs to develop the sites by 2023; and annually thereafter; 
Rezone PF (Public Facility) zoned land to allow affordable 
housing by-right by 2024 (see program 121 and 48); Maintain a 
publicly accessible citywide inventory of publicly owned sites; 
Revise the Asset Management Evaluation Framework to add 
AFFH criteria into the property review and evaluation process.

CAO continues to assess City-owned sites that may be used for affordable housing, including producing financial feasibility 
assessments to ensure that sites included in future LAHD RFPs can be developed more quickly. AFFH criteria can be added to 
the Asset Management Evaluation Framework the next time the Framework is updated. In 2022, one RFB was issued to assess 
the financial feasibility of developing site (728 S. Cochran) into affordable housing and replacement parking. Additionally council 
motions include: 
Van Nuys Parking lots - CAO was instructed to assess 6 parking lots in Van Nuys for affordable housing, consolidated 
replacement parking, and community serving uses. CAO completed our initial assessment and plan to release an RFB for a fuller 
analysis shortly.
MEND Building - CAO was asked to assess a City-owned site in CD 7 for affordable housing
12901 Venice - CAO was instructed to appraise the site, and CD 11 instructed LAHD to sell the building to the TIC to develop 
affordable housing.

16 New Models for Affordable 
Housing LAHD https://housing.lacity.org/

Report back to City Council on social/public housing models to 
consider in Los Angeles and necessary resources in 2022. 
Begin construction of at least 1,000 restricted affordable units 
on public owned or leased land. Strengthen the existing Public 
Land Multi-Departmental Workgroup.

The City continued its research on social housing models throughout the year to evaluate what model may be feasible for Los 
Angeles. In the November General Election, the ballot measure Los Angeles Program to Prevent Homelessness and Fund 
Affordable Housing ("ULA") was passed to generate new revenue for housing. ULA will create a new real estate transfer tax of 4% 
for all property sales exceeding $5 million and increases to 5.5% when sales exceed $10 million commencing in April 2023. 
Alternative Models for Permanent Affordable Housing, which will include social housing models, will receive 22.5% of the total 
affordable housing program funds amounting to an estimated $139 million per year. The City will be moving forward in drafting the 
guidelines for social housing projects.

17 Advocate for Housing Funds CLA, Mayor's Office
https://lacity.gov/

https://mayor.lacity.gov/

Support State and Federal bills that provide funds for affordable 
housing development and preservation in Los Angeles City in 
each legislative session; Increase the Affordable Housing Trust 
Fund.

The City of Los Angeles successfully supported and advocated for a number of bills and programs throughout 2022 that increased 
funding for affordable and supportive housing, including $750 million for Homekey Round 3, $250 million for the California 
Housing Accelerator, $425 million for the Infill Infrastructure Grant program, and $1 billion for the Homeless Housing, Assistance 
and Prevention program.

https://mayor.lacity.gov/
https://planning.lacity.org/
https://housing.lacity.org/


18

Finance the Construction and 
Maintenance of Permanent 
Supportive Housing for 
Homeless Persons

LAHD https://housing.lacity.org/
Finance an average of 500 units per year with priority scoring 
for projects located in Higher Opportunity Areas. A total of 1206 supportive housing units were financed in 2022 through a combination of Proposition HHH funds, Tax-Exempt 

Bonds and AHMP Program federal funds. 

19

Street Outreach (Unified 
Homelessness Response 
Center) Mayor’s Office, LAHSA

https://mayor.lacity.gov/

https://www.lahsa.org/

Increase the number of people engaged who are linked to 
housing resources by City Funded Outreach Teams, as well as 
the number of people connected to CES as measured by a new 
VI-SPDAT survey.

No updates to report for UHRC 2022.

20

New Revenue to Increase 
Affordable Housing Mayor’s Office https://mayor.lacity.gov/

Increase funding to support affordable housing throughout the 
city in a way that prioritizes those most in need and supports 
AFFH, including prioritizing affordable production in Higher 
Opportunity Areas. Adopt a council resolution each legislative 
cycle that supports state and federal initiatives that increase 
funding for affordable housing development and preservation in 
Los Angeles Advocate for state and federal funding sources to 
include priority scoring for projects located in high resource 
areas and advocate against measures that would inhibit the 
City's ability to build Affordable Housing in Higher Opportunity 
Areas. To serve the needs of R/ECAP and other High 
Segregation & Poverty areas, advocate for the creation and 
expansion of programs that integrate housing funding with 
broader community development investments leveraged with 
state and federal funding programs (e.g AHSC, IIG, etc).

The voters of the City of Los Angeles passed Measure ULA, a graduated transactions tax on real estate sales above $5 million 
which is estimated to generate up to $800 million per year to be used for affordable and supportive housing development and 
homelessness prevention. City staff and and a newly appointed oversight board will be generating guidelines to direct the 
spending of these new resources, which will include goals and incentives for providing more affordable housing in higher-resource 
areas of the City. In addition, the City advocated for inclusion of scoring criteria which would incentivize the production of 
affordable housing in higher resource areas throughout state funding programs, with additional points for projects in high resource 
areas being included in HCD's SuperNOFA suite of funding programs.

21
Innovative Parking / Mobility 
Strategies in Housing LACP https://planning.lacity.org/

Incorporate updated parking recommendations and 
strategies into Community Plans, Specific Plans, the 
revised zoning code and Transit Neighborhood Plans. 
Monitor the effects of reduced parking incentives in 
programs such as TOC, 100% Affordable Housing and 
micro-unit development projects. Adopt a revised 
Transportation Demand Management (TDM) Ordinance 
including new requirements or incentives by 2022.

The revised zoning code will provide a variety of packages of reduced parking requirements for use in zoning across the 
city. The Downtown Community Plan Update is currently proposing to remove parking requirements in all mixed use 
areas of downtown Los Angeles, and other Community Plans and Transit Neighborhood Plans continue to consider and 
adopt innovative parking strategies, including incentivizing electric vehicle charging stations, and reduced parking 
requirements. City Planning is collecting data on developments that use AB 2097 to reduce or eliminate parking near 
transit. The TDM Ordinance update was recommended for adoption by Council Committees in November 2022 and will 
complete the adoption process in 2023.

22

Systematic Code Enforcement 
Program (SCEP) LAHD https://housing.lacity.org/

Inspect up to 200,000 multi-family residential rental units 
annually for compliance with state health and safety codes and 
the Los Angeles Housing Code. Achieve code compliance with 
habitability standards within 120 days of systematic inspection. 
Initiate contact for complaint inspections within 72 hours of 
complaints receipt 80% of the time. Partner with community-
based organizations to provide additional support and outreach 
to tenants in low-resource, and high segregation and poverty 
areas.

For 2022, although the SCEP program is experiencing a high number of vacancies in its Inspecor class, the number of net new 
units inspected for the Calendar Year of 2022 was 119,114. COVID-19 protocols for inspections were still in effect, causing further 
delays.

23 Handyworker Program LAHD https://housing.lacity.org/ Enroll and assess potential repairs for a minimum of 120 
households annually. 183 households were assisted with repairs from the Handyworker Program.

https://housing.lacity.org/
https://mayor.lacity.gov/
https://planning.lacity.org/
https://housing.lacity.org/
https://housing.lacity.org/


24 Residential Rehabilitation of 
Public Housing HACLA https://www.hacla.org/en

2,401 housing units replaced, created, or rehabilitated for low 
income and moderate households (185 units developed on 
Rose Hill Courts site; 1,329 units developed on Jordan Downs 
site; 274 units developed through initial 2021-2029 Housing 
Element CH6: Housing Goals, Policies, Objectives, and 
Programs 276 three phases of Rancho San Pedro; 377 units 
rehabilitated at Pueblo Del Sol; and 236 units rehabilitated at 
first two phases of Dana Strand).

365 income-restricted units replaced, created or rehabilitated starting in 2021; 405 more income-restricted units under 
construction.

Pueblo Del Sol: Phase I rehabilitation project achieved completion in the 4th quarter of 2022, with 201 units. Phase II rehabilitation 
made substantial progress in 2022, with all 176 residential unit rehabs completed, and accessiblity go-back work and the 
completion of the community center, park, and site improvements projected in May 2023.

Rose Hill Courts: substantial progress on Phase I with 89 units; achieved 76% of construction completion by 12/30/22, with 
completion projected in May 2023. Financing plan for Phase II (96 units) advanced during 4th quarter 2022 with applications 
submitted in 2Q 2023.

Jordan Downs: Park Place at Jordan Downs (f/k/a Area H), with 80 units, of which 79 are income-restricted, achieved issuance of 
Certificate of Occupancy in August 2022 and was fully leased by year end. Area H2A, with 76 units, of which 61 will be income-
restricted, began construction in May 2022. Phase S2, with 81 units, of which 80 will be income-restricted, achieved 88% 
construction completion by the end of 2022. Oak Terrace at Jordan Downs (f/k/a Phase S3), with 92 units, of which 85 will be 
income-restricted, achieved building consruction completion in obtained a temporary certificate of occupancy in November 2022, 
with full C of O projected to be received in June of 2023 after completion of site work.

Rancho San Pedro: allocated Project-Based Vouchers and subordinate financing and submitted financing applications for off-site 
phase for replacement housing in 2022 but did not receive funding; financing applications to be resubmitted in 2Q 2023

Dana Strand: negotiations initiated with partners for resyndications projected to occur in 2024.

25 Utility Maintenance Program LADWP https://www.ladwpnews.com/ LADWP-referred cases annually: 30; DWP utility shut-offs 
prevented through issuance of payments annually: 130. Program remained on hold in 2022, with planned discussions to resume in 2023 with LAHD.

26 Mobile Home Parks LACP https://planning.lacity.org/ Assist 100 mobile park tenants by 2029; 250 market-rate 
mobile home park pads are preserved. No mobile home projects were processed in 2022. 

27
Preservation of Restricted 
Units At-Risk of Converting to 
Market Rate

LAHD https://housing.lacity.org/

Preserve and/or extend the affordability of 300 deed-restricted 
affordable housing units annually. Monitor the risk of converting 
to market rate for 9,412 units. Contract a non-profit to enforce 
state noticing laws.

In 2022, there was one project totaling 302 units preserved for an additional 30 years. Currently, there are approximately 6,000 
units at risk of converting to market rate over the next five years through 2027. The Preservation unit is continually working with 
HCD to enforce state noticing laws. 

28 Replacement Unit Program 
for Selected Sites LACP, LAHD

https://planning.lacity.org/

https://housing.lacity.org/

In order to mitigate the loss of affordable housing units, 
require new housing developments on selected sites to 
replace all affordable housing units lost due to new 
development. Adopt policy and implementation guidance 
upon Housing Element Adoption in 2021.

The City is currently enforcing this requirement and establishing new protocals to better coordinate replacement unit 
determinations. In 2022, City Planning prepared and released materials to aid in implementation of replacement unit 
requirements on Housing Element sites, including the creation of a Zoning Information (ZI) file and identification of 
affected sites in ZIMAS, the City's public-facing parcel-based zoning information database. 

29
Enforcement of No Net Loss 
and Affordable Housing 
Replacements Requirement 

LACP, LAHD
https://planning.lacity.org/

https://housing.lacity.org/

Complete approximately 92 new AB 2556/AB 2222 
replacement determinations per year. Complete 
approximately 200 new SB 330 replacement determinations 
per year. Prepare and record approximately 200 affordable 
housing covenants per year. Consider extending SB 330 
requirements in 2030 and changing to 1:1 requirements as 
part of the Density Bonus update by 2024.

"Ongoing and completed. In lieu of obtaining a SB 8 RUD letter from LAHD, projects that meet a specific criteria may 
submit a No Net Loss Declaration along with applicable building records to City Planning staff as part of the project's 
City Planning application or to LADBS staff to obtain clearance from LADBS on a project that does not require a City 
Planning application. 

The original version of the No Net Loss Declaration form (CP-4609) was available to the public in 2022, and was 
subsequently revised to expand its applicability to a larger range of projects. The DCP Housing Crisis Act Unit, in 
coordination with LADBS and LAHD, is currently working on further expanding this reach.

City Planning initiated work on the update to the Density Bonus Ordinance that will be included as part of the Rezoning 
Program (#121), including kick-off of the economic feasibility analysis which will evaluate 1:1 replacement requirements. 
A draft ordinance is expected in 2023. "

In 2022, Land Use received 689 Replacement Unit Determination (RUD) applications. 5 AB 2556 RUDs were completed 
resulting in 2 affordable replacement units and 494 SB 8 RUDs were completed resulting in 503 affordable replacement 
units. 

https://www.hacla.org/en
https://www.ladwpnews.com/
https://planning.lacity.org/
https://housing.lacity.org/


30
New Models of Acquistion, 
Rehabilitation and Preservation HACLA https://www.hacla.org/en

HACLA will aim to inrease its portfolio through acquisition with 
a goal of 750 units by 2022, 2,500 units by 2025, and 5,000 
units by 2030. HACLA will primarily acquire existing, naturally 
occurring affordable housing buildings in lower resource areas.

Entered into partnerhsips with for-profit entities to purchase two unrestricted naturally occurring affordable housing properties with 
a total of 945 units. As a result, 634 will be income restricted affordable housing units for a period of 55 years (262 units restricted 
to households earning up to 60% of AMI, and 372 units restricted to 80% of AMI).

31
Rent Adjustment for RSO 
Housing LAHD https://housing.lacity.org/

Process approximately 1,200 rent adjustment applications 
annually; Approve $80 million in property improvements 
annually.

In CY 2022, approximately 1,000 applications received and 1200 applicatons were closed/processed with a total reinvestment of 
$100 Million, beneffing 26,500 RSO units.

32 RSO Enforcement LAHD https://housing.lacity.org/

Investigate and idenitfy violations of the RSO in order to ensure 
tenant protections afforded under the RSO. Ensure renters can 
maintain residence in safe rental units without the threat of 
arbitrary eviction. Ensure renters can afford to stay in their 
rental residences by stabilizing rents. Investigate and enforce 
10,000 annual complaints of RSO violations and refer non-
compliant cases to the City Attorney's office for further 
enforcement. Partner with community-based organizations to 
target outreach areas with high displacement risk and High 
Segregation & Poverty areas.

In CY 2022, 10,978 complaints were received and investigated of alleged violations of the RSO and/or COVID 19 renter 
protections. Less than 1% of complaints were referred to the City Attorney's office for further enforcement.The Divison continues 
to ensure constituents are aware of their housing rights by responding to email inquiries and calls received through the 
Department's hotline.

33 RSO Inventory Monitoring LAHD https://housing.lacity.org/ Identify properties newly subject to the RSO and make the 
information publicly accessible on an ongoing basis

The Dept continues to identify properties subject to the RSO working in collaboration with Code Enforcement. Publicly accessible 
information provided is an RSO lookup feature through ZIMAS and a TEXT-IT software program using a smartphone.

34
Public Housing Annual 
Inspections HACLA https://www.hacla.org/en

All public housing units are inspected annually. All Section 8 
units inspected annually. Abate lead-based paint hazards in 
280 units.

Physical inspections resumed for public housing units in June 2021 with all HACLA owned/operated properties inspected. 

35 Healthy Homes and Lead-safe 
Housing LAHD https://housing.lacity.org/ 80 households will be remediated annually and made lead safe 

to prevent lead poisining in children under the age of six.

From January- April 16, 2022, the lead program was unable to perform in person work due to Covid 19. However, since the 
program was fully operational in April, 22 units have been remediated. Starting up work after Covid required re-engaging 
participants and contractors. Documents needed to be resigned and income verified again. Several additional team members 
were hired and the program is working on building capacity. 

36 Urgent Repair Program LAHD https://housing.lacity.org/

To immeditaely address critical habitability problems in multi-
family buildings, such as lack of heat, lack of sanitation, and 
lack of weather protection, where the landlords have refused to 
address these problems thereby preventing 
substandard/hazardous living conditions.

The administration of URP continued in 2022 as required under the Los Angeles Municipal Code. A total of 588 properties were 
referred to URP citywide. A total of 488 cases were closed during the same period citywide.

37 Virtual Inspection Pilot 
Program LADBS https://www.ladbs.org/ Perform 8,000 virtual inspections annually. 01/01/2022 - 12/31/2022:  12,802 Virtual Inspections
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38

Rent Escrow Account Program 
(REAP)/Utility Maintenance 
Program LAHD https://housing.lacity.org/

Monitor active REAP Cases and ensure timely closure for 
compliance. Prevent 50 essential service shut-offs annually 
through the release of REAP/UMP funds. Contract with 
community-based organizations to conduct proactive outreach 
to tenants in REAP buildings, particularly in high segregation 
and poverty areas facing displacement.

In 2022 a total of 223 REAP cases were closed.  As of July 1, 2022, a total of 4 CBO's were procured and awared contacts to 
conduct tenant outreach and education services. The contract for landlord outreach and education services is currrently in the 
procurement process and will expire on 10/31/23.  A total of 9 vitural information workshops were conducted and REAP staff 
participated in 5 virtual Property Management Training Program presentations.

39

Maintain Property Ownership 
Data for Los Angeles Rental 
Properties LAHD https://housing.lacity.org/

Maintain current and historical property ownership data records 
for all Los Angeles residentilal rental property for program 
revenue purposes and a reference source to support other 
LAHD programs.

BIMS maintains property ownership records, billing information, and property profile data for residential rental properties within the 
City of Los Angeles.

40
Due Process Hearing 

LAHD https://housing.lacity.org/ Conduct 1,300 hearings annually.

To continue operations under the restrictions necessitated by COVID-19, the Hearings Unit developed a remote telephonic 
hearing process, allowing constituents to participate safely by phone. All administrative hearings conducted by the unit were 
converted to remote hearings by the end of 2020, including Rent Adjustment Commission Appeal Board hearings.

In 2022, a total of 1,952 hearings were conducted; 1,792 General Manager Hearings and 160 Rent Adjustment Commission 
Appeal Board hearings.

41 Housing Choice Voucher 
Program HACLA https://www.hacla.org/en Maintain 51,163 Section 8 vouchers for very low-income 

households over an eight-year period.
As of December 31, 2022, HACLA administered a total of 51,784 Housing Choice Vouchers (incl. allocations for S8 Vouchers for 
Disabled and Elderly Households).

42
Section 8 Vouchers for 
Disabled and Elderly 
Households

HACLA https://www.hacla.org/en Continue to provide 375 vouchers annually. As of December 31, 2022, HACLA administered a total of 631 Special Purpose Vouchers for non-elderly disabled households 
(NED, Mainstream).

43 Historic Preservation LACP https://planning.lacity.org/

Expand the number of HPOZs and HCMs. Process 25 Mills 
Act applications each year. Conduct an assessment of the 
Mills Act program to inform new implementation and 
processing strategies (including a consideration of 
waiving fees to lower income applicants.) Expand the use 
of objective standards. Launch of a historic rehabilitation 
grant program for low-income homeowners in HPOZs. 
Partner with a non-profit beginning in 2021 to create a 
historic property rehabilitation technical assistance 
program to encourage and facilitate maintenance and 
restoration of historic properties in lower income 
communities.

Mills Act Assessment report by outside consultant has been completed. Waiting for formal initation of Mills Act Program 
Assessment work program (need Council motion). Historic Home Rehabilitation Program groudwork was laid im 2022 
and grant applications opened in winter 2023. Continued to utilze objective standards that have been previously adopted. 

44 Property Management Training 
Program LAHD https://housing.lacity.org/

The Property Management Training Program instructs property 
owners on how to improve the management of their properties. 
The training encompasses marketing, preparing units for rental, 
repair and maintenance of the property, techniques on early 
detection of drug and gang activity, and the use of rental 
agreements and leases to enforce house rules.

In 2022, a total of 5 English PMTP virtual classes were held. We had a total of 66 attendees. No spanish classes were held. 
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45

Enforce, Monitor, and Preserve 
Affordable Housing Covenants LAHD https://housing.lacity.org/

Maintain a database to monitor affordable housing covenants, 
Annual reports on the status of the affordable housing inventory 
(Housing Element APR); Monitor and enforce compliance with 
affordability covenants and accessibility covenants (LAHD); 
Preserve and/or extend the affordability of 500 units annually 
currently part of the City of Los Angeles affordable housing 
stock.

In 2022, the Affordable Housing Inventory, had a total of 47,786 units that were monitored for occupancy. LAHD maintains a 
database of units, which are restricted by affordable housing covenants, and provides annual reports for the APR. There was one 
project consisting of 302 units preserved for an additional 30 years.

46 Housing Element Sites 
Inventory Update LACP https://planning.lacity.org/

Housing Element Site Identification added onto ZIMAS in 
2021. Create a guide for project planners to make findings 
on Inventory Parcels. Develop internal tracking of 
development on Housing Element Sites (2021-2022).

Housing Element Site identification was added in ZIMAS, the City's public-facing parcel-based zoning information 
database. 

47 Monitor and Report on 
Housing Production Goals LACP https://planning.lacity.org/

Quarterly and annual summaries on residential building 
activity. Annual Progress Report on the City’s housing 
production and preservation goals and accomplishments 
(Housing Element APR). Maintain interactive housing 
dashboard websites and open data portals to display some 
of the most commonly requested and important housing 
related information. Expand sharing of public data on other 
topics.

Los Angeles City Planning has maintained an interactive dashboard on its website which is updated on a quarterly basis. 
This dashboard allows for the general public to view information on housing production that can be filtered based on 
individual queries. Los Angeles City Planning has also contributed to the completed of the city's Housing Element 
Annual Progress Report.

48

Update Density Bonus and 
Other Affordable Housing 
Incentive Programs LACP https://planning.lacity.org/

Develop annual reports on affordable housing units 
produced as a result of land use incentives. Make 
revisions to the density bonus provisions in the Code. 
Update the Affordable Housing Incentives Guidelines by 
2024.

City Planning initiated work on the update to the Density Bonus Ordinance that will be included as part of the Rezoning 
Program (#121), including preparation of technical background studies and kick-off of the economic feasibility analysis. 
A draft ordinance is expected in 2023. LA City Planning also solicited proposals for a consultant to prepare an update to 
the Affordable Housing Incentives Guidelines, which are on track to be completed by 2024. LA City Planning also 
maintained its quarterly updates to the Affordable Housing Report. 

49 Targeted Zoning Allocations 
by Community Plan Area LACP https://planning.lacity.org/

Create a Citywide Housing Needs Assessment by 
Community Plan Area, including a methodology to allocate 
housing capacity targets and Affordable Housing units that 
prioritizes equity, access to opportunity, and anti-
displacement. Release draft methodology for public review 
by 2023, and bring to the City Planning Commission for 
action by 2024. Utilize these numerical targets as a basis 
for all local planning efforts around housing goals, with the 
goal of achieving an equitable distribution of multi-family 
zoning capacity and affordable housing production across 
the City, as measured by the factors and weights 
developed in the allocation methodology. 

Utilizing funding from the REAP 1.0 grant program, the City has secured a consultant to assist in developing "Fair 
Share" housing allocation for each Community Plan area. The City worked with the consultant to evaluate potential data 
sources in 2022. Subsequent work to develop a methodology and solicit public input will occur in 2023. 

50

Update the Citywide Growth 
Strategy to Meet Housing 
Needs LACP https://planning.lacity.org/

Prepare background studies and create an engagement 
tool to help evaluate and communicate the trade offs of 
different growth scenarios; Draft and adopt an updated 
growth strategy (Framework Element) by 2028.

In 2021 the City was able to utilize funding from the REAP 1.0 program to begin background studies and scoping for a 
Growth Strategy update. The project will continue background research and scoping into 2022.

51
Data for Evaluating Housing 
Need LACP https://planning.lacity.org/

Maintain database of current socioeconomic and 
demographic data on the LACP website. Publish periodic 
reports of socioeconomic and demographic 2021-2029 
Housing Element CH6: Housing Goals, Policies, 
Objectives, and Programs 294 data, including updates 
based on Census/ACS Data. Collaborate on regional 
demographic projections every four years as part of the 
RTP/SCS.

LACP Demographics Research Unit maintains and updates data annually on the LACP website. Reports for Citywide and 
Community Plan Areas have been uploaded for 2020 Census and 2021 American Community Survey (ACS).  Data reports 
are routinely prepared for Housing inquiries. LACP General Plan staff has provided feedback for the 2020 RTP/SCS 
through the local input process. 
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52

Integrate the Housing Element 
and the Consolidated Planning 
Process LAHD https://housing.lacity.org/

Integrate the Housing Element with the 1 and 5-year 
Consolidated Plan (2022 and 2027) by using the goals and 
strategies of the Housing Element to inform the Consolidated 
Plan and Annual Action Plans. For the 2018-2022 Consolidated 
Plan allocate $165 million to stabilize and revitalize low-income 
neighborhoods and $56 million to improve local employment for 
low-income residents. Determine similar levels of funding goals 
in 2022 and 2023 as part of the new consolidated plan and 
prioritize community development investments in High 
Segregation and Poverty Areas and/or Racially Concentrated 
Areas of Poverty.

LAHD and DCP provided updates on barrier removal efforts that are underway to contribute to the City's completion of the Year 47 
(PY 2021-22) Consolidated Annual Performance and Evaluation Report (CAPER).  These progress updates reflect  program goals 
from the City's adopted 2021-2029 Housing Element.  They include the Housing Element RHNA Rezoning Program; addressing 
the need for affordable housing distribution through the Citywide Housing Needs Assessment by Community Plan Area program; 
development of an Inclusionary Housing Feasibility Analysis; conducting a Density Bonus Ordinance Update; carrying out Re:
code LA; and completing Community Plan Updates.

53 Disaster Resilience and 
Recovery LACP https://planning.lacity.org/

Support property owners in safely rebuilding residential 
properties after a disaster. Support tenants in finding and 
maintaining safe, permanent housing following a disaster. 
Ensure that hazard information from safety documents is 
integrated into land use decisions.

During 2022 the City began drafted bids for two major resilience projects- updating the 2018 Local Hazard Mitigation Plan 
and commissioning a Climate Vulnerability Assessment for the City of Los Angeles. These two projects will help the City 
improve disaster planning to better support tenants following an emergency event. Both projects are anticipated to 
launch in 2023. 

54

Expedite Affordable Housing 
Projects LACP https://planning.lacity.org/

Prioritize affordable housing projects to expedite 
processing of permits and any related entitlements. 
Reduce the need for entitlements and reduce entitlement 
and permit processing times for affordable housing 
projects by up to 12 months, as part of Programs 48 and 
121, by 2024. Adopt amendments to the Affordable 
Housing Incentives Program Guidelines to facilitate better 
understanding of the various affordable housing incentive 
programs by 2024. Assist 50 affordable housing projects 
per year through the Priority Housing Program. Reduce 
entitlement processing time for PHP projects by up to 
three months.

Mayor Bass released Executive Directive 1 on December 16, 2022 to facilitate the
expeditious processing of Shelter projects and 100 Percent Affordable Housing Projects. In response to ED 1, the 
Department of City Planning, Department of Building and Safety, and the Housing Department modified project review 
procedures to allow for ministerial approval of shelters and 100% Affordable Housing Projects. In addition, Los Angeles 
City Planning approved 28 projects through PHP, generating 1120 units of affordable houisng (2 ELI; 89 VLI; 952 LI; 77 
MLI). The average processing time for PHP projects was about 4 months as compared to approximately 7 months 
processing time for all housing projects containing affordable units. 

55 Implement CEQA 
Streamlining Measures LACP https://planning.lacity.org/

Allow for streamlined environmental review (e.g. SCEA 
required for Infill and Transit Priority Projects). Assist 10 
Transit Priority Projects and Infill Projects per year. Adopt 
"uniformly applicable development policies" as well as 
additional CEQA streamlining tool and templates by 2026.

In 2022, Los Angeles City Planning processed 5 applications for streamlined infill (SIP).  Ongoing assistance on SB 375 
streamlined CEQA review is resulting in an average of about 9 SCEA/SCPE projects per year. Work on SCEA/SCPE 
templates and guidance is in progress and on track to be complete before 2026.

56 Unapproved Dwelling Units 
(UDU) LACP, LAHD

https://planning.lacity.org/

https://housing.lacity.org/

Process 65 applications per year to preserve 100 
affordable units. Identify requirements that pose 
compliance difficulties for legalization projects. Adopt 
amendments to the Zoning Code to alleviate challenges as 
needed.

In 2022, LACP processed 2 applications for Unapproved Dwelling Units.

57 Improvements to 
Development Process LACP https://planning.lacity.org/

Increase the number of cases processed as ADM 
Clearances and Ministerial cases, while decreasing the 
percent of projects processed as discretionary 
entitlements through a variety of efforts. Development of a 
multidepartmental case clearance system by 2026.

In 2022, LACP processed 5,662 applications for ministerial review and 1,128 applications for discretionary review, 
maintaining a ratio of 5 ministerial (ADM) applications for every discretionary application. 

58

Development and Design 
Standards LACP https://planning.lacity.org/

Develop new frontage regulations and CPIOs in all 
Community Plans adopted by 2029.

Completed and ongoing. New frontage regulations have been created and approved by the City Planning Commission for 
adoption by City Council as of September 2022. Further development of these regulations is happening with 14 on going 
community plan updates and other long range policy initiatives.
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59

Low-Rise Infill Housing 
Research and Design Initiative Mayor’s Office https://mayor.lacity.gov/

Create a White Paper with at least five potential high value 
recommendations regarding low-rise infill housing alongside 
new findings on the underlying economics and market potential 
of such housing for potential use in rezoning efforts and policy 
development by 2022.

Low-Rise: Housing Ideas for Los Angeles was a $100,000 design challenge asking architects and landscape architects to help us 
imagine appealing and sustainable new models of low-rise, multi-unit housing. The purpose was to promote housing affordability, 
new paths to homeownership, and innovative models of sustainable residential architecture. It also served to confront historical 
patterns of racial and environmental develop healthy models of post-COVID living.

60 Zoning Code Revision LACP https://planning.lacity.org/

Adopt ordinances and a brand new Zoning Code that 
establishes clear and predictable regulations. Apply to all 
Community Plans adopted by 2029. Facilitate 2,000 
housing units in mixed-use developments.

This is an ongoing task, as of September 2022 the City Planning Commission has approved the new zoning code for 
consideration by City Council. Simultaneously, the department has 14 on going community plan updates and other long 
range plan initiatives. 

61

Provide Adequate Sites for 
Lower Income Households 
on Nonvacant and Vacant 
Sites Previously Identified 

LACP https://planning.lacity.org/

Create opportunity for at least 98,806 units of rental 
housing for lower income households on at least 16,918 
sites by 2024. Develop process for identifying sites for 
development by 2024.

City Planning initiated work on the Rezoning Program (#121), including preparation of technical background studies. 
Through this work program, the Department will include rezoning to allow developments by-right pursuant to 
Government Code section 65583.2(i) when 20 percent or more of the units are affordable to lower income households on 
sites identified to accommodate the lower income RHNA. A draft ordinance is expected in 2023. 

62 Facilitate Housing 
Innovation 

LACP https://planning.lacity.org/ Adopt various amendments to the Zoning Code to 
accommodate innovative multifamily housing types.

City Planning initiated work on the Rezoning Program (#121), including preparation of technical background studies. 
Through this work program, there is a goal to adopt zoning code modifications to incentivize and facilitate a range of 
innovating housing types, including micro units.  A draft ordinance is expected in 2023. 

63 Accessory Dwelling Units LACP https://planning.lacity.org/

Permit 5,123 ADUs annually; Adopt amendments to the 
Zoning Code to alleviate challenges by 2024; Continue to 
produce new information to assist homeowners and ADU 
builders in understanding their options, and partner on 
programs to incentivize and accelerate the production of 
Affordable ADUs. Continue the work of the multi-agency 
ADU Quarterly Roundtable, convened by the Mayor’s 
Office to identify and resolve barriers. Expand incentives 
for the production of affordable ADUs, including preparing 
a code amendment to expand the density bonus program 
in higher opportunity areas by 2024. Implement the LA 
ADU Accelerator program to incentivize use of ADUs to 
house lower-income seniors.

In 2022, there were 8,308 construction permits issued for Accessory Dwelling Units, reflecting a banner year for ADU 
production with totals more than double the prior annual average. The Department additionally issued ZA Memo 142 in 
December 2022, which provides guidance on implementation of State Law SB 897 & AB 221 regarding ADUs and JADUs.

64 Accessory Dwelling Unit (ADU) 
Standard Plan Program LADBS, Mayor’s Office

https://www.ladbs.org/

https://mayor.lacity.gov/
Creation of 200 Standard Plan ADUs per year.

As of March 2023, there are 70 Standard Plans that have been pre-approved that applicants can utilize. In 2022, 30 projects using 
standards plans were submitted and 23 permits issued. In 2022 the Mayor's Office brought on an  Entrepreneur-in-Residence to 
research and make recommendations on improvements that can be made to the ADU Standard Plan Program and the permitting 
process to encourage greater use of the program. Those recommendations are forthcoming.
03/05/2021 (ADU Standard Plan program inception) 
01/01/2022 - 12/31/2022: 30 Submitted, 20 Permits Issued, 1 CofO Issued
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65

Plan for Housing Growth and 
Place-Based Strategies in 
Community Plan Areas LACP https://planning.lacity.org/

Identify targeted growth areas and incorporate appropriate 
land use designations and policies in the adoption of 16 
Community Plans and at least 3 neighborhood plans by 
2029. (see timelines below). Prioritize rezoning at densities 
that allow creation of affordable housing in areas near 
transit, jobs and in Higher Opportunity Areas, while 
balancing the preservation of stable multifamily 
neighborhoods. Create and incorporate tailored place-
based land use strategies and programs in each plan (see 
below for a range of implementation tools). Ensure that 
updates to Community Plans and neighborhood plans are 
consistent with Citywide Housing Priorities.

Community Plan updates include comprehensive and focused zoning updates that help to remove barriers to the 
production of affordable housing in various ways. During the 80s and 90s restrictive zoning limitations such as Q 
conditions and height limits along mixed use corridors were added to ensure appropriate massing and scale. This type 
of restrictive zoning does not help facilitate affordable housing production and the existing plan updates help to 
comprehensively balance the preservation of multi-unit developments across an entire plan area while removing 
restrictive Q conditions along mixed-use corridors that are served by multiple transit options. Community Plan updates 
in progress (Central/East, Valley, West and Harbor) all include comprehensive zoning and refreshed policy text updates 
to help support residential and mixed-use projects that help to address housing production for all income levels. The 
new zoning system provides for zoning tools that include standards that address form, scale, and massing while 
provding streamlined opportunities for infill development, especially along mixed use corridors served by transit in 
proximity to jobs, neighborhood amenities, and recreational opportunities all of which helps to incorporate place-based 
land use strategies.  Additionally,  in the South Los Angeles planning region, where updated community plans are in 
place, the  Slauson Corridor TNP and South LA CPIO Amendment Project carry forward the place-based strategies of the 
adopted community plan policy documents to ensure neighborhood stability, incentivize mixed-use and affordable 
housing along transit corridors, and facilitate access to the green jobs.   In the Valley region, the Orange Line and East 
San Fernando Valley TNPs incentive mixed-use and affordable housing while maintaining access to employment 
opportunities by increasin allowable buidling intensities in industrially zoned areas.  In the Westside region, the 
Westside Community Plan Updates aim to accomodate planned growth by expanding housing opportunities in high and 
highest resource areas consistent with Fair Share Housing strategies outlined in the Housing Element. 

66

Redevelopment Tools (Tax 
Increment Financing) CAO https://cao.lacity.org/ Create new funding sources through tax increment financing 

and associated bond issuance by 2029.

The CAO with EWDD as the Lead Department meet monthly to discuss the development and progress of potential projects which 
have been recommended by Council to be funded through tax increment financing. Two potential projects are pending further 
consideration: 1) San Pedro Redevelopment Affordable Housing - Current study under way to be completed by June 2023. 
Community outreach meetings completed. Pending outcome of study, EWDD will present draft recommendations to the Economic 
Development Policy Committee and Council for further consideration; 2) Hollywood (formerly Heart of Hollywood) - EIFD 
Boundaries have been defined. Community outreach meetings completed. New Council District 13 Administration is assessing 
their boundary and project priorities. In addition, the current City EIFD policy needs to be further defined relative to criteria and 
guiding principles surrounding the use of TIFS.

67

Education on Housing 
Topics Including: Growth, 
Discriminatory Housing 
Practices, Housing Need, 
Mixed Use and Mixed-
Income Neighborhoods

LACP https://planning.lacity.org/
Provide 50 training sessions/workshops; 100 participating 
neighborhood council members and community 
organization members annually.

City Planning regularly engages with the public, including neighborhood councils and other community organizations to 
providing training and presentations on housing policy work. In 2022, the Department engaged in 82 total community 
outreach events.

68
Service in Public Housing

HACLA https://www.hacla.org/en

Provide 50 residential clients served by educational assistance 
Programs annually; 100 residential clients served by computer 
training programs annually; 100 youth served by recreational, 
educational and cultural programs annually; 1,600 residential 
clients served by career assistance programs annually; Submit 
application for Workforce Investment Act Recertification as 
required.

As of December 31, 2022, HACLA had provided 78 youth and adults with scholarships to support their college education for the 
2022/23 school year. Additionally, through Project SOAR, over 200 youth and young adults are receiving college mentoring and 
preparation services. HACLA has also hosted intensive Summer Programs at seven of our large public housing sites targeted to 
assisting youth (age 7-17) with catching up on grade-level reading and math. Over 500 youth were served. Our Computer Labs 
remain an open resource five-days a week at 10 public housing sites and 3 senior sites. Over 1,000 residents have used the 
computer labs in 2022. HACLA has hosted a wide range of recreational, education and cultural programming throughout the year. 
In 2022, over 2,100 youth participated in one or more educational/enrichment programs. Lastly, for our 2021/2022 program year, 
1,295 adults and 385 youth were provided career assistance, including training, case management, job place, and post-
employment assistance.
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69

Achieving Water Use Efficiency 
With Conservation Programs LADWP https://www.ladwpnews.com/

Achieving water use efficiency and increasing water savings 
through outreach, education, and incentives in order to achieve 
the goal of 100 gallons per capita per day (GPCD) by 2035.

LADWP continued its ongoing water conservation programs, launched new programs, and updated the existing ones to 
encourage more participation. LADWP launched its first direct distribution program with Flume, a smart home water monitoring 
device that allows single-family residential customers to monitor their real-time water usage and leak notifications. LADWP also 
started its cooling tower assessment program to aide commercial customers in determining inefficient cooling systems. The 
program later expanded to include all inefficient water fixtures. In addition to the new programs, the Hands on Workshop resumed 
from its brief pause due to COVID-19 in order to educate customers on how to replace their own turf with CA Friendly 
Landscaping. LADWP also increased its rebates for toilets, clothes washers, turf replacement, and its Technical Assistance 
Program (TAP) to encourage customers in upgrading their inefficient fixtures/appliances. These programs are meant to provide 
water savings through fixtures and appliance efficiencies in order to reach LADWP's goal of 100 GPCD by year 2035.

70 Incentives to Conserve Energy LADWP https://www.ladwpnews.com/

Seek out and install cost-effective electric solutions that will 
improve the performance of customers’ homes and give them 
additional control over their energy expenses throughout the 
eight-year period.

LADWP has a one year agreement with SoCalGas with an option for year 2 and 3. LADWP expects to continue with year 2 and 
will reevaluate for year 3.

On March 9, 2022, the Department executed a new agreement with Southern California Gas Company to jointly undertake various 
programs to reduce natural gas, water, and electricity usage by Joint Service Territory Customers. The program order executed 
since the date of the new agreement is the Multifamily High-Efficiency Vended Clothes Washers Rebate. This type of clothes 
washer may consume a significant amount of energy and water throughout its operating life to serve the laundry needs of multiple 
households. Offering a rebate for the high-efficiency version of clothes washers can influence the laundry machine owners or 
operators to purchase a high-efficiency model that can save a substantial amount of energy and water in the long run instead of a 
standard efficiency model. The entities contributing to this rebate are SoCalGas, LADWP, and the Metropolitan Water District. 
LADWP's contribution is $500.00
 

71 Encourage Energy 
Conservation Through Pricing LADWP https://www.ladwpnews.com/ Charge 10,000 residential customers on the Time-Of-Use 

(TOU) rate annually. As of 02/22/2023, there are approximately 9,200 residential TOU customers.

72 Renewable Energy Programs LADWP https://www.ladwpnews.com/

The Renewable Energy programs were designed to increase 
renewable power generation in LA and to help the City meet its 
renewable portfolio standard goals; help customers join the 
solar economy and benefit from renewable energy projects. 
Increase renewable power generation in LA. Help the city meet 
its renewable portfolio standard goals.

LADWP has several programs to add renewable energy resources to its power grid. The established and ongoing programs 
include Shared Solar, Solar Rooftops, Feed-in Tariff & Feed-in Tariff Plus, Net Energy Metering, Green Power Program, and the 
Virtual Net Energy Metering Program. These programs allow residential, commercial and industrial customers to benefit from 
renewable energy technology and help the City of LA meet renewable portfolio standard goals. Also, our Utility Built Solar (UBS) 
Program provides addtional clean energy to Angelenos and can be used to power shelters and cooling centers for local residents 
during outages and emergencies.

73 City Plants LACP, LADBS, LADWP

https://planning.lacity.org/

https://www.ladbs.org/

https://www.ladwpnews.com/

Provide free shade trees for residents and property owners 
along with information on where to plant the trees for 
maximum energy efficiency benefits throughout the eight-
year period.

No updates for 2022.

74 Building Design and 
Materials for Sustainability LACP, LADBS, LADWP

https://planning.lacity.org/

https://www.ladbs.org/

https://www.ladwpnews.com/

Ensure guidelines are developed and updated. Integrate 
guidelines into all project reviews. Develop and maintain 
an outreach website.

The Los Angeles Department of Water and Power’s Comprehensive Affordable Multifamily Retrofits (CAMR) program has 
continued to assists L.A.’s low income, multifamily property owners. CAMR will continue to offer multifamily property 
owners free property assessments to identify efficiency opportunities to help owners and their residents to save energy 
and reduce costs. In addition, qualified property owners will receive aid with work scope development and the contractor 
procurement process. LADBS maintains an up-to-date outreach website which provides resources and materials to the 
public to sustainably improve public health, safety, and general welfare.

75
Recycling Collection in 
Residential Development DPW (LASAN), Mayor’s 

Office

https://dpw.lacity.gov/

https://www.lacitysan.org/

https://mayor.lacity.gov/

Provide on-site recycling bins and weekly pickup for all 
residential developments, Increase landfill diversion to 90% by 
2025, Launch residential food scrap collection, by 2025.

LASAN provides curbside collection service to an estimated 750K residential households for source-separated organics, 
recyclables, and refuse. Residents are provided with three bins to collect their solid resources: green bin for organics, blue bin for 
recyclables, and black bin for refuse. Brown bin is also provided to select households for horse manure collection. These bins are 
set out at the curbside for weekly collection. On 1/16/23, LASAN executed the Citywide launch of the residential organics 
collection program. The new program enables residents to place their food scraps and food-soiled paper products along with yard 
waste in their green bin for composting. The commingled material is collected from the curbside weekly and is taken to processing 
facilities where it is turned into compost for beneficial reuse.
On site recycling bins and pick up is available for all residential developments. Residential food scrap collection (composting) 
citywide launched in Q1 2023. Landfill diversion is currently at 76%.
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76 Direct Installation to Conserve 
Energy and/or Water LADWP https://www.ladwpnews.com/

Offer ongoing energy efficiency and water conservation 
opportunities to all of LADWP’s residential customers either by 
energy and water efficiency upgrades, home energy and water 
assessments with conservation recommendations, or 
participation in another program. Develop green building 
incentives programs for existing buildings.

The program status is ongoing, no significant data to report for 2022.

77
Community and 
Neighborhood Council 
Development Review 

LACP https://planning.lacity.org/

Duplicate case files provided to CNCs for proposed 
projects. Provide notifications to CNCs for filed 
applications bi-weekly. Post case filing activity on LACP 
website bi-weekly.

Duplicate case files for entitlements continue to be sent to respective CNCs when a new case is filed. CNCs continue to 
receive biweekly reports on newly filed cases as well as weekly reports of completed cases. DCP has developed an 
online tool to visually map filed and completed cases for the public to increase transparency of the Department's work.

78 Urban Design Studio LACP https://planning.lacity.org/

Maintain Urban Design Studio as a division within the 
LACP; Maintain the Professional Volunteer Program (PVP) 
and Urban Design Advisory Committee. Develop a Healthy 
Building Design toolkit by 2022.

The Urban Design Studio continues to implement the Citywide Design Guidelines through the Professional Volunteer 
Program as well as Project Reviews. In 2022, over 278 design review meetings of development projects were conducted 
by Studio staff. Looking ahead at 2023, the Studio is preparing to release a comprehensive Landscape and Site Design 
Ordinance for public review, aimed at addressing Healthy Building design. 

79 Housing and Ecology LACP https://planning.lacity.org/
Integrate Landscape Ordinance and Low Impact 
Development ordinance into project review process. Adopt 
Wildlife Pilot Study by 2022.

The Urban Design Studio is preparing an ordinance to update the City's Landscape Ordinance and broaden the 
ordinance to address many pressing climate, health, and equity considerations. The Ordinance will apply to new 
construction of 5 units or more, as well as non-residential buildings, and build upon Green Building Code mandatory and 
voluntary measures, as well as Low Impact Development Standards set by the City and State. Incentives such as 
Ministerial Review for projects achieving high performance design in both the private and public realm, in lieu of Site 
Plan Review, are being proposed. 

Adopt the Wildlife Ordinance to create the Wildlife Supplemental Use District within the LAMC, and adopt the 
accompanying Zone Change Ordinance to establish the City's first Wildlife District in the Santa Monica Mountains by the 
end of 2023. Work on expansion efforts to create additional Wildlife Districts to commence in 2023 and continue through 
2024.

80

Affordable Housing in the 
Coastal Zone (Mello Act 
Implementation) LACP, LAHD

https://planning.lacity.org/

https://housing.lacity.org/

Adopt amendments to the Zoning Code in 2021 to 
implement inclusionary and replacement housing 
requirements in the Coastal Zone (Mello Act Ordinance) 
that result in 250 very low income units; 100 low income 
units; 75 moderate income units over the course of this 
Housing Element Cycle.

The Mello Act Ordinance is currently under form and legality review. The existing IAP Interim Administrative Procedures 
remain in place. In 2022, a total of 5 units were found to have been occupied by Moderate Income or below Moderate 
Income households in the Coastal Zone through LAHD's Mello Act review/determination.

81
Community Level Affordable 
Housing Programs LACP, LAHD

https://planning.lacity.org/

https://housing.lacity.org/

By 2029, establish community-level affordable housing 
programs through the adoption of Community Plan 
updates and other neighborhood plans. Achieve an 
increased production of affordable housing units in 
updated Community Plan and neighborhood plan areas, 
over current production levels. Track affordable housing 
production in areas with community level affordable 
housing programs and areas with established overlays, to 
ensure that identified goals are met. Through annual 
monitoring, Iidentify additional identify plans that are not 
producing the amount of anticipated units and propose 
amendments.

Plan updates include a menu of options to incentivize and facilitate affordable housing, ie: TOC, DB, CPIO, TFAR in the 
case of DTLA. In addition, the Boyle Heights Community Plan includes the implementation of citywide tenant 
protections, right of return, etc.,. as part of these community level affordable housing programs. The rest of the 
community plan updates also follow this citywide guidance to ensure that tenant protections and unit replacement 
requirements are consistently applied across the city. Furthermore, all plan updates implement the new recode zoning 
tools that include base and bonus strategies as part of the base zoning which facilitates and streamlines the production 
of covenant affordable housing units. 
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82

Accomodations for Persons 
With Disabilities LACP https://planning.lacity.org/

Foster and maintain compliance with fair housing law by 
making reasonable accommodations for people with 
disabilities and making improvements to outreach and 
process. Train all project planning and development 
services City Planning staff on facilitating Reasonable
Accommodation requests; Produce and disseminate 
informational materials regarding Reasonable 
Accommodation process at development services centers; 
Process 5 requests annually based on applications 
received; Amend the Reasonable Accommodation 
Ordinance Instructions and Findings in 2022.

There were no Reasonable Accomodation requests processed by Los Angeles City Planning in 2022. An update to the 
Reasonable Accommodation Ordinance Instructions and Findings was completed in Feburary 2023 to make the process 
more accessible and understandable to the public. 

83

Office of the City Attorney 
Dispute Resolution Program 
(DRP) OCA https://cityattorney.lacity.gov/ Refer and resolve 20 housing-related disputes annually. The community mediation services bring together a neutral mediator and groups involved to resolve landlord-tenant issues.

84 Citywide Fair Housing Program LAHD https://housing.lacity.org/

Receive 800 fair housing inquiries annually. Resolve 500 fair 
housing investigations annually. Conduct 50 fair housing 
training sessions annually. Train 6 full-time new fair housing 
testers annually. Maintain the Housing Hotline. The Citywide 
Fair Housing program will also reduce disparities in access to 
opportunity by providing education and outreach through social 
media platforms, literature distribution and discussion groups.

In 2022 HRC received 1,276 discrimination complaints, counseled/referred 1,178 discrimination complaints and opened 98 cases. 
Approximately 78% of the cases opened served constituents under disability protected class ( physical 57 cases & mental 19 
cases).

85
Just Cause Eviction Program

LAHD https://housing.lacity.org/

Present a Just Cause Eviction report to the City Council by 
2023 in order to stabilize neighborhoods and, prevent tenant 
displacement and arbitrary evictions for tenants in an estimated 
220,000 non-RSO rental units.

The Just Cause Ordinance (No. 187,737) became effective on January 27, 2023. All rental units that are not currently covered by 
the City’s Rent Stabilization Ordinance (RSO) are covered by the City’s Just Cause Eviction Protections Ordinance. Tenants 
become protected at the end of their first lease, or 6 months after a new lease, whichever comes first. 

86 Tenant Anti-Harrassment LAHD https://housing.lacity.org/

Beginning in 2021, prevent and deter harassment and 
constructive eviction of tenants through illegal actions by 
implementing the newly adopted Tenant Anti-Harassment 
Ordinance. Partner with community-based organizations to 
target outreach to areas with high displacement risk (as 
identified through Program 122) and in Low-Resource and High 
Segregation & Poverty areas.

LAHD submitted a Report Back dated November 30, 2022, relative to the implementation of the Tenant Anti-Harrssment Oridince. 
On January 13, 2023, the LAHD Report Back was referred to the Housing and Homelessness Committee, pursuant to Council 
Action of January 13, 2023, Council File No. 23-2000, pending consideration. 

87

Strengthen Enforcement of 
Ellis Act Provisions LAHD https://housing.lacity.org/

Identify Ellis Replacement units. Continue to process Ellis 
filings of yearly average of 584. Strengthen monitoring and 
enforcement efforts by aligning Ellis related tenant protections 
with SB 8 tenant protections beginning in 2021, revising tenant 
and landlord communications by June 2023 to improve the 
understanding of tenant rights, increasing relocation amounts to 
adjust for CPI annually and conducting a fee study in 2022 to 
determine changes to relocation amounts.

A total of 9,710 Ellis replacement units have been identified through 2022.  The number of Ellis filings for 2022 were 214 
properties.  LAHD posts its Ellis list monthly on its website for public access.

88 Eviction Defense Program LAHD https://housing.lacity.org/

Conduct outreach to 200,000 tenants through ‘Know-Your-
Rights’ workshops and legal referrals each year and provide full 
and limited-scope legal service to 6,000 low-income tenants per 
year. Prioritize outreach and service delivery in High 
Segregation & Poverty Areas and areas facing displacement 
pressure by partnering with organizations with a trusted history 
of serving these communities.

Since the start of the Stay Housed LA - EDP program a total of 383,744 tenants were connected via direct outreach, hosting 386 
educational events and 6,713 tenant navigation services. Stay Housed LA platform served 5407 legal services which include 
4,144 limited scope and 1263 full scope cases.  
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89
RSO Tenant/Landlord 
Outreach and Education 
Program  

LAHD https://housing.lacity.org/

Conduct or facilitate at least 200 annual public presentations, 
including Property Management Training Program 
presentations, community presentations, landlord/tenant 
workshops/webinars, drop-in sessions, and fair housing clinics. 
Partner with community-based organizations to target outreach 
to areas with high displacement risk and High Segregation & 
Poverty areas.

The Rent Division hosted 78 weekly virtual webinars for Tenants and/or Landlords. Webinars included topics on other housing 
programs within the Department. The Division hosted Council Office briefings and trainings for constituens with various Council 
Offices. The Department participated in various commumity events, provided one on one sessions by apppointment in-person and 
virtually. 

90 Tenant/Community Opportunity 
to Purchase LAHD https://housing.lacity.org/ Report to City Council on the potential for a citiwide 

COPA/TOPA ordinance by 2025.

During 2022, the City's priority still does not entail engaging in a feasibility analysis for a COPA/TOPA ordinance. Exploration of 
funding sources, including grants and loans, to assist tenant and community-based organizations in purchasing multi-family 
buildings will be considered sometime after the lifting of the emergency declaration for COVID-19.  

91 Housing Legal Services for 
Seniors LADoA https://aging.lacity.org/index.html Assist 200 seniors with legal advice each year. Of the 262 seniors who were provided legal services in Calendar Year 2022, 74 received housing legal services.

92 Comprehensive Homeless 
Strategy 

CAO, LAHD, LACP, 
HACLA, OCA

https://cao.lacity.org/

https://housing.lacity.org/

https://planning.lacity.org/

https://www.hacla.org/en

https://cityattorney.lacity.gov/

Continue to monitor and report quarterly on the ongoing 
responsibilities and measurable actions the City of Los Angeles 
(City) is taking to combat homelessness. Make adjustments or 
additions based on emerging challenges and opportunities.

The Homeless Strategy Committee met 14 times in 2022 and focused discussions on LAHSA expenditures, the Homeless 
Housing, Assistance, and Prevention (HHAP) Grant, and the State of California Homeless Emergency Aid Program (HEAP) 
Close-Out. As of December 2022, 6,061 new Roadmap beds were open and occupiable, including 1,364 rapid rehousing/shared 
housing point-in-time placements overseen by LAHSA. Additionally, 721 interim and permanent supportive housing beds were 
open and occupiable under the Alliance Settlement agreement. Continued services and resources in 2022 included Tiny Home 
Villages, Safe Parking, Safe Sleep and 26 A Bridge Home sites in operation in the City of Los Angeles.

The Department of City Planning has continued to update and report on the ongoing efforts to comboat homelessness citywide 
from July to December of 2022.

The Housing Authority of the City of Los Angeles (HACLA) has committed permanent supportive housing (PSH) assistance to 
almost 27,000 households of formerly homeless and chronically homeless individuals and families through the following rental 
assistance subsidy programs: Homeless Program (4111 vouchers), Tenant-Based Supportive Housing Program (800 vouchers), 
Permanent Supportive Housing Project-Based Voucher Program (8920 units), HUD-VASH Program (4615), Homeless Veterans 
Initiative (500), Continuum of Care (Shelter Plus Care) Program (4320 certificates), Moderate Rehabilitation Single Room 
Occupancy (SRO) Program (974 units).

93 Domestic Violence Shelter 
Program CIFD https://communityinvestment.lacity.gov/

Provide 1,500 individuals with access to public services 
annually. Maintain 580 shelter and transitional beds annually 
for domestic violence victims.

Provided 1774 individuals with services in 2022.

94
Housing Opportunities for 
People With AIDS (HOPWA) LAHD https://housing.lacity.org/

Provide between 2,618-4,613 clients with supportive services 
annually. Assist between 25,140 - 36,000 clients seeking 
HIV/AIDS housing information annually.

Through HOPWA, 2,098 clients received supportive services  and another 214,882 were assisted with HIV/AIDS housing 
information. 

95
Problem Solving Interventions

LAHSA https://www.lahsa.org/ Reduce the number of people experiencing homelessness 
through ongoing training to frontline staff providing assistance.

Virtual 50-minute Problem-Solving web training is available for both HMIS and non-HMIS users on the LAHSA centralized training 
academy. LAHSA Problem-Solving Integration Coordinators have conducted training and initiated diverse capacity building efforts 
for homeless services case managers on Problem-Solving Intervention strategies such as reality testing and progressive 
assistance. Training efforts have transitioned to monthly Problem-Solving 101 and Problem-Solving Assistance Funds 101, 
accessible to case managers and their leadership. The Problem-Solving Unit is developing Problem-Solving curriculum for 
intervention implementation skills, to launch April 2023.

96 Emergency Shelter and 
Transitional Housing Facilities LAHSA https://www.lahsa.org/

Fund 6,205 existing emergency shelter beds (including winter 
shelter) annually. Fund 980 existing transitional housing beds 
annually. Create 1000 permanent supportive and transitional 
housing units from nonresidential uses such as hotels and 
motels.

Through the 2021 Housing Inventory Count, LAHSA found that the LA region’s shelter capacity on any given night was 24,616 
beds, a 57% increase over the last three years. This includes expansion of non-congregate shelter options such as Project 
Roomkey, which has served over 10,000 people in Los Angeles County over the last two years.
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97
Overnight Shelter (Winter 
Shelter and Year-Round 
Shelter) 

LAHSA https://www.lahsa.org/ Provide 5,036 temporary shelter beds year round and 1,169 
temporary winter shelter beds annually.

At the last Housing Inventory Count, there were 24,616 beds available on any given night. This year, due to COVID-19, the 
number of winter shelter beds available was limited to 315 beds; however, winter shelter programs were expanded to serve 
people utilziing motel vouchers.

98 Family Solutions System LAHSA https://www.lahsa.org/
Initiate seven regional Family Solution Systems throughout the 
Los Angeles Continuum of Care (CoC). Serve approximately 
1,200 homeless and atrisk persons per year.

The Family Coordinated Entry System has 8 Family Solution Centers (FSCs) located across the county covering all 8 SPAs. We 
regularly serve 1,200-1,500 households (ranging from 1 to 8+ people per household) annually in Problem Solving, Prevention, 
Crisis Housing, Housing Navigation, and Time Limited Subsidy (rapid rehousing) programs. 

99

Homelessness Prevention and 
Rapid Re-Housing Program 
(HPRP) Mayor’s Office, LAHSA

https://mayor.lacity.gov/

https://www.lahsa.org/ Increase the number of persons or households enrolled in RRH 
and those who have moved into permanent housing.

Rapid Re-Housing has been transitioned to a slot-based management model to ensure clients are assisted quickly with 
connections to housing resources and retention services. This slot-based management model allows oversight of the total enrolled 
participants as well as ensuring the rapid turnover of that slot once a participant graduates from the program to ensure more 
participants are served quickly as well as providing the retention services to participants to ensure they remain housed. In 2022, 
5,334 individuals were served by LAHSA's Time Limited Subsidies programs which include Rapid Rehousing, Recovery 
Rehousing and Street to Subsidy programs.

100

Veterans Affairs Supportive 
Housing (VASH) HACLA https://www.hacla.org/en Maintain 3,000 housing vouchers for formerly homeless 

Veterans. As of December 31, 2022, HACLA administered a total of 4,615 HUD-VASH vouchers.

101

Job Training and Placement for 
Homeless Individuals LAHSA https://www.lahsa.org/

Provide educational/vocational training and employment 
placement/retention services to 1000 homeless persons 
annually.

LAHSA’s Employment Services pilot launched July 2021 in 3 SPAs to test strategies for strengthening the homeless system’s 
employment outcomes. Partnered with the public workforce system & private employers, the Employment Services Pilot program 
implements a referral process to WorkSource centers, subsidized employment programs, unsubsidized employment, technical 
training programs, & educational programs, to place people experiencing homelessness into stable career paths. During the pilot 
year 21/22 of the 330 people enrolled, 97% received trainings & employment supportive services and 26% secured full-time job 
placements averaging $16.79 per hour, and a total of 96 participants were referred to educational career training, DOR, or 
apprenticeship program. The pilot program is planned for expansion to cover all 8 SPAs in the coming fiscal year 23/24.

LAHSA partners with the County’s Depts of Workforce Development, Mental Health, & Human Relations, & a nonprofit in the CoC-
wide Careers for a Cause (C4C) program. C4C is a job readiness program where people with Lived Experience receive paid 
training experience to prepare for jobs in social services. LAHSA helps with the curriculum design & advocates for additional 
trainings (e.g. HMIS, First Aid). LAHSA also helps bring in employers to present to the participants & assists in job placement. 
LAHSA’s Capacity Building unit coordinates C4C hiring events & invites homeless service agencies to participate to fill their job 
vacancies.

102 Mobility Demonstration 
Voucher HACLA https://www.hacla.org/en

Provide voucher assistance and mobility-related services to 
families with children to encourage such families to better 
access low-poverty neighborhoods with high-performing 
schools and other strong community resources. Together with 
the Los Angeles County Development Authority (LACDA), 
provide 1,950 new Mobility Demonstration Vouchers per year 
for six years beginning in 2022 for households interested in 
living in high opportunity areas. This goal will be reevaluated 
annually based on federal funding availability.

On June 22, 2022, LACDA notified HACLA of its withdrawal from the Mobility Demonstration Program. In light of LACDA’s 
withdrawal all mobility vouchers and mobility-related services funding and resources awarded under HACLA’s and LACDA’s joint 
Program award will be allocated to HACLA for the remainder of the Mobility Demonstration Program. On December 1, 2022, HUD 
approved the start of the pilot program.

103 Missing Middle LACP https://planning.lacity.org/ Assess and facilitate efforts to find alternative housing 
solutions for senior citizens.

City Planning initiated work on the Rezoning Program (#121), including preparation of technical background studies. 
Through this work program, the Department is exploring the development of a missing middle incentive program that will 
expand missing middle housing potential in higher resource areas. A draft ordinance is expected in 2023. 

Additionally, Community Plan Updates and the Update to the Zoning Code (Programs 65 and 60) are also continuing to 
progress, and will introduce new form packages and design standards to encourage missing middle housing.  
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104 Rental Assistance for 
Homeless Households HACLA https://www.hacla.org/en Maintain 4,615 Housing Choice Vouchers to homeless 

individuals or households annually. HACLA administered 5461 units (WL LP Homeless, WL HVI, WL LP TBSH, WL LP LAUSD).

105
Rental Assistance for 
Homeless Hosueholds With 
Disabilities 

CAO, HACLA
https://cao.lacity.org/

https://www.hacla.org/en

Maintain housing for 2,400 homeless households with 
disabilities annually. HACLA administered 4318 certificates (Continuum of Care).

106 Resource for Housing Serving 
the Mentally Ill LAHSA https://www.lahsa.org/ Pursue funding toward permanent housing units for homeless 

mentally ill annually.
LAHSA works closely with DMH to coordinate, collaborate, and refer for clients with mental health needs to specality services and 
housing for people with mental health needs. 

107 Permanent Supportive Housing 
for Homeless Persons LAHSA https://www.lahsa.org/ Maintain 1,477 permanent supportive housing units for 

homeless households annually. Currently, there are 15, 570 households in PSH units for CY 2022.

108
Homeless Housing and 
Services Coordination (No 
Wrong Door) 

Mayor’s Office, LAHSA

https://mayor.lacity.gov/

https://www.lahsa.org/

Implement “No Wrong Door” policy citywide annually. Provide 
7,500 annual referrals to supportive services from several 
sources, including referrals to services from outreach teams, 
from City-funded FamilySource Centers, and from City-funded 
access centers, and other sources. Provide 5,000 annual 
referrals to interim housing from outreach teams, City-funded 
FamilySource Centers, City funded access centers, and other 
sources.

There are various pathways to housing resources currently. The Individual Adults system has expanded to add specific pathways 
from Interim Housing to Housing Navigation and Time Limited Subsidies as well as a smaller pathway from Access Centers to 
Housing Navigation and Time Limited Subsidies. The Families and Youth Systems have not changed their pathways to housing 
resources. The Mayor's Office and LAHSA are unable to report numeric metrics for this program at this time. 

109 Coordinated Entry System 
(CES) LAHSA https://www.lahsa.org/

Decrease the average need and acuity level of persons or 
households who have obtained permanent housing (acuity 
score), as well as the average length of time from housing 
match to actual housing move-in (days). Increase the number 
of households matched to permanent supportive housing 
resources through CES.

Avg acuity score for households connected to PSH for CY 2022 by population:

CES for Individuals - CES Survey Part 1 Average for 2022: 9.5
CES for Youth - Next Step Tool Average for 2022:  7.8
CES for Families - VI-FSPDAT v2 Average for 2022: 8.9
Historical data on the average length of time it took for match to lease up.

Project Based PSH (avg): 130 days
Tenant Based PSH (avg):  335 days

LAHSA is piloting strategies of document readiness, engagement of Interim Housing & Outreach programs for quicker response to 
matching referrals, and active management of lease up calls to reduce the match to lease up timeline as we have seen in Project 
HomeKey Brynhurst site in which we leased up the building in 45 days.

110 Access New Resources and 
Services for the Homeless LAHSA https://www.lahsa.org/

Regular reports on financial management; Regular reports on 
contract management and program implementation; Report on 
applicability of Standards for Excellence criteria being 
developed by Home for Good.

LAHSA recently created a new Grants Management and Compliance Department to improve the overall grant management 
lifecycle process. This new department will eliminate reimbursement barriers to subrecipients to ensure allocations are spent 
down. 

111 Biennial Homeless Count LAHSA https://www.lahsa.org/

Biennial count and survey of sheltered and unsheltered 
homeless persons residing in the Los Angeles CoC area. 
Periodic reports on homeless housing and service delivery and 
recommendations for improvement.

The Los Angeles CoC Homeless Count is completed annually. The 2022 Homeless Count was completed in February 2022 and 
the data released that following summer. The 2023 Homeless Count was completed in January 2023, with data set to be shared 
this coming summer. LAHSA conducted a value streams analysis on the 2023 Homeless Count and will be working on 
recommendations for improving the Homeless Count that arose out of that. LAHSA continues to monitor and report on the number 
of individuals experiencing sheltered and unsheltered homelessness in addition to service delivery updates and recommendations 
for improvement. 
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112
Homeless Management 
Information Systems (HMIS) 
Data Collection

LAHSA https://www.lahsa.org/
All providers receiving City funding shall participate in HMIS. 
The standard performance target for Emergency Shelter sites is 
the maintenance of an average bed utilization rate of 95%.

All Providers are currently utilizing HMIS. Emergency Shelter bed usage often remains at the recommended 95% or above.

113 Temporary Housing Facilities 
for Disaster Response EMD https://emergency.lacity.gov/ Establish coordination of facilities and services throughout the 

City within 24 hours of a disaster.

EMD and RAP work together to identify appropriate sheltering facilities to meet the specific nature of each event. All viable RAP 
facilities have been surveyed to determine they can function as a temporary disaster shelter and have been given an accessibility 
designation. Wrap-around services at the shelters are provided by the appropriate agency and will be coordinated by EMD. 

114
Outreach and Training for 
Emergency Prepardness and 
Response 

EMD https://emergency.lacity.gov/
Conduct four fairs during Emergency Preparedness Month 
annually and outreach to neighborhood and community groups 
as requested.

The Community Preparedness and Engagement Division continues to engage with various levels of neighborhood and community 
groups to present Ready Your LA Neighborhood for and general preparedness to neighborhoods, businesses, houses of faith, 
non-LAUSD schools, and NGO's. We began working with the Windsor Square Homeowners Association on a pilot program in 
which 20 neighborhoods at a time will be led by one EMD staff as they go through the Ready Your LA Neighborhood workshop. 

We received a grant from the Innovation and Performance Management to create an App using the Ready Your LA Neighborhood 
concept, which is projected to be out for bid in 2023. We have also began focusing on vulnerable populations of the city by 
applying for and being awarded UASI funds for Houses of Faith and Housing Developments. 

We not only host community fairs during Emergency Preparedness Month, but are implementing quarterly pop-ups at local 
farmers markets as well as a Tsunami Bicycle Cruise during Tsunami Preparedness Week to help train residents of Wilmington on 
evacuation route locations. 

115
Zoning and Development 
Standards for Homeless 
Housing

LACP https://planning.lacity.org/

Adopt amendment to zoning code to facilitate by-right 
siting of shelter and transitional housing facilities by 2025. 
Identify areas with lower concentrations of shelter, 
transitional and permanent supportive housing and create 
zoning provisions to ease restrictions in these 
geographies.

Pursuant to Council File 22-0158, work is underway to prepare a report to the City Council that will identify additional 
barriers to by-right siting of shelters and interim housing in additional zones, and propose recommended actions. Report 
to Council expected in 2023.

116 Zoning for Health-Based 
Residential Facilities LACP https://planning.lacity.org/

Adopt amendments to Zoning Code to remove restrictions 
on locations of community care, public health and 
residential treatment program facilities by 2025.

Pursuant to Council File 20-1203, LACP worked with LAHD to identify and recommend improvements to the Zoning Code 
to facilitate by-right siting of adult residential care facilities/board and care facilities. Report to Council expected in 2023.

117
Assistance for Homeless 
Persons in Accessing Housing 
and Services

LAHSA https://www.lahsa.org/
Continue funding 9 organizations to reach 300 or more 
homeless individuals; Explore expanding outreach funding to 
community based organizations within the City.

No Update to report for 2022.

118

Computerized Information 
Center/Information & Referrals 
for Persons With Disabilities DOD https://disability.lacity.gov/

Assist 150 or more clients seeking homeless services, 
landlord/tenant dispute resolution assistance, and housing 
resource referrals annually.

DOD created ongoing collaborative relationships through community education, events, and outreach activities to promote 
resource referrals to housing. 

119 Neighborhood Awareness of 
Special Needs Housing LAHSA https://www.lahsa.org/ Establish outreach curriculum; Pursue ongoing funding for 

training program.

LAHSA has developed an outreach curriculum that provides training with the Department of Mental Health and the Department of 
Heath Services to educate and train outreach teams across the county. This training includes both recorded and live opportunities 
through the Centralized Training Academy that LAHSA maintains, in addition to participation in a workground to revive the in-
person outreach-centric 'E6 Bootcamp.' LAHSA continues to search for funding to increase the trainings available to both internal 
outreach teams and external outreach partners. 
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https://planning.lacity.org/
https://planning.lacity.org/
https://www.lahsa.org/
https://disability.lacity.gov/
https://www.lahsa.org/


120 Technical Assistance to 
Homeless Housing Providers LAHSA https://www.lahsa.org/ Provide Technical assistance to 50 providers annually. Through projects like the centralized training academy, regular regional meetings and connection with matrix team spaces, 

LAHSA has engaged with more than 50 community based providers annually to provide various forms of technical assistance.

121 RHNA RE-ZONING LACP https://planning.lacity.org/
Citywide Rezoning to meet RHNA Targets by 2024. Annual 
reporting to indicate any loss in capacity that could require 
additional rezoning.

City Planning initiated work on the Citywide Rezoning Program, including preparation of technical background studies 
and kick-off of the economic feasibility analysis. Additional work was conducted to develop and refine program concepts 
and strategies, in preparation for kick off of program outreach in early 2023. The Department also provided a report to 
the City Council, pursuant to Council File 21-1230, that detailed how the Rezoning Program will center equity. A draft 
ordinance is expected in 2023. 

Additionally, significant progress was made on the Community Plan Updates. The Slauson TNP was adopted by the City 
Council in November 2022 and is undergoing Form & Legality Review, intended to become effective in mid-2023. The 
Downtown LA Community Plan Update was considered by the City Planning Commission and is pending consideration 
by the City Council, expected in 2023. The Hollywood Community Plan Update is also pending coniseration by the City 
Council, expected in 2023. The Boyle Heights Community Plan Update released the Draft EIR in 2022 and is expected to 
be considered by the City Planning Commission in 2023.

122 Anti-Displacement Strategies LACP, LAHD
https://planning.lacity.org/

https://housing.lacity.org/

Identify areas facing displacement to better target tenants’ 
rights outreach and education efforts, affordable housing 
preservation, and affordable housing subsidy programs. 
Incorporate findings into existing tenant rights’ and 2021-
2029 Housing Element CH6: Housing Goals, Policies, 
Objectives, and Programs 344 affordable housing 
programs by 2023. Develop policy recommendations in 
Equitable Development and Anti-Displacement Study for 
use in future General Plan updates, rezoning efforts, and 
policy development by Summer 2023. Incorporate 
displacement prevention strategies into the General Plan 
by 2029.

City Planning contracted with a consultant in June of 2022 to conduct an analysis of existing anti-displacement data, 
literature and research to provide land use and planning policy recommendations.The findings of this study will inform 
decision makers in identifying land use strategies that prevent and mitigate displacement impacts while implementing 
the 2021-2029 Housing Element and the corresponding RHNA Rezoning efforts. The Anti Displacement study is 
scheduled for completion in June of 2023.
LAHD started an Anti-Displacement study contract with ECONorthwest in 2022, but due to poor performance, delays, and 
cost overruns, the contract was termninated.  The development of an Anti-Displacement Tool and a final report will be 
conducted by a new contractor that is secured in 2023. 

123 Assessment of Fair Housing 
(AFH) LAHD, HACLA

https://housing.lacity.org/

https://www.hacla.org/en

Compliance with the U.S. Department of Housing and Urban 
Development’s (HUD) new guidelines for the Affirmatively 
Furthering Fair Housing (AFFH) Rule. Produce Assessment of 
Fair Housing (AFH) in 2022 - 2023 and provide an annual 
progress report on the goals, metrics, and measures listed in 
the AFH action plan as part of the Housing Element’s Annual 
Progress Report.

LAHD executed a contract with Mosaic Community Planning to help LAHD and HACLA in developing the City's Assessment of 
Fair Housing (AFH).  The AFH Team has a regular bi-weekly meeting schedule to receive project updates and discuss scope of 
work deliverables. Various data sources from City programs and other local programs (local data) have started to be gathered and 
shared with the contractor as part of the data compilation phase. The series of the AFH community engagement sessions began 
at the end of 2022 by holding seven community meetings with members of the public to inform them about the City's AFH Plan 
and receive their feedback regarding their neighborhoods and fair housing knowledge.  LAHD has also contracted the Liberty Hill 
Foundation (LHF) to conduct community meetings led by their partner organizations to expand outreach to targeted populations 
like senior Latinx, tenants with disabilities, low-income tenants in South L.A., Indigenious tenants in South and East L.A., and 
many others. HACLA will colloborate with LAHD to implement and develop new AFH Plan for 2022 submission.

124 Affirmatively Furthering Fair 
Housing (AFFH) Program LACP, LAHD

https://planning.lacity.org/

https://housing.lacity.org/

Compliance with US Housing and Urban Development 
(HUD) and AB 686 (2018). Individual metrics, timelines, 
commitments and AFFH components are summarized in 
the table below. Please also see the individually referenced 
Programs for additional details in the objectives and 
project descriptions. In addition to this program, the City 
will report on the goals and strategies of the federally-
required Assessment of Fair Housing (AFH) as part of 
Program 123: Assessment of Fair Housing.

Link to: Supplemental Report

125 Transit Oriented 
Communities LACP https://planning.lacity.org/

Provide incentives to encourage transit oriented, mixed-
income development to permit 5000 above market and 
1,750 covenanted lower income (ELI, VLI, LI) units 
annually.

In 2022, Los Angeles City Planning approved 878 affordable units (  553 ELI; 99 VLI and 226 Low Income units) and 5,253 
market rate units through the TOC Incentive Program. 

https://www.lahsa.org/
https://planning.lacity.org/
https://planning.lacity.org/odocument/13ce399a-f29e-4c1c-b0e6-17ac66577700/LosAngeles2022_Program_124_AFFH_Status_Update.pdf
https://planning.lacity.org/


126 Inclusionary Zoning 
Feasibility Study LAHD, LACP https://housing.lacity.org/

https://planning.lacity.org/

Conduct a feasibility study in 2021-22 and develop policy 
recommendations on inclusionary zoning in 2022.

LAHD and LACP completed the firsft phase of study for a potential citywide inclusionary zoning policy, and are currently 
working on a report back to council with the findings from the first phase of the study and recommendations for a 
second phase of study. The report is expected to be released and heard by council by mid-April 2023.

127 Neighborhood Sustainbility and 
Equity HACLA https://www.hacla.org/en Provide new solar roofs and energy efficiency retrofits to 

income qualifying households in the Watts neighborhood.
To date, HACLA and its partners have completed 29 energy efficient retrofits and installed 11 solar roofs on single-family homes 
for income-qualifying households in the Watts community.

128 Emergency Housing Vouchers HACLA https://www.hacla.org/en Provide 3,365 Emergency Housing Vouchers to qualifying 
households annually. As of December 31, 2022, HACLA administered a total of 3,365 Emergency Housing Vouchers

129 Housing Access for Seniors LADoA https://aging.lacity.org/index.html Assess and facilitate efforts to find alternative housing solutions 
for senior citizens.

The Department of Aging continues to work with local organizations and government agencies to provide housing and homeless 
resources, including making resources available on the Department website and via email communication to community 
members.

130 Historic Housing and Land 
Use Study LACP https://planning.lacity.org/

Conduct a Historic Housing and Land Use Study in 2021, 
incorporate findings of the study into RHNA rezoning 
program 121.

The Historic Housing and Land Use study is currently in process and scheduled for completion in spring of 2023.

131 Livable Communities 
Initiative LACP, LADOT

https://planning.lacity.org/

https://ladot.lacity.org/

Secure funding to identify opportunities. Coordinate with 
agencies to ensure effective responses to federal, state, 
and regional funding opportunities around efforts to 
holistically plan for housing, mobility and sustainability 
improvements.

In 2022 StreetsLA in coordination with partner agencies secured over $215m for transportation investments through 
Local, State and Federal funding sources. StreetsLA is currently in the process of implementing a Caltrans Sustainable 
Communities Grant planning project that will develop a plan and tool to prioritize corridors for holistic infrastructure, or 
One Infrastructure, investments that will be competitive under local, state and federal grant programs. This planning 
project is expected to be completed in early 2024.

In December 2022, the City Council requested a report from LACP and relevant departments with recommendations and 
strategies to establish the Livable Communities Initiative along suitable transit-rich corridors. The report to Council is 
underway and expected in 2023. 

In 2022 LADOT in coordination with partner agencies secured over $230m for transportation investments through State 
and Federal funding sources. LADOT is in the process of developing a Downtown LA specific mobility investment plan 
that will include potential funding opportunities, expected to be adopted in late 2023. LADOT is currently developing a 
scope of work to bring on a consultant team to assist with the development of a citywide mobility investment plan that 
would identify short and long range citywide transportation needs and potential funding sources. 

132 Foreclosure Registry LAHD https://housing.lacity.org/
Maintain a database of contact information of all residential 
properties within the City of Los Angeles that are subject to 
Ordinance No. 183, 281 (Amended 2014).

In CY 2022, 2,165 new foreclosures were recorded in the City of Los Angeles, and while nearly 10% were canceled in the first 
three months, 1,960 (90%) registered with the LAHD Foreclosure Registry. In total, 3691 properties registered with the LAHD 
Foreclosure Registry in 2022, including active foreclosures from prior years, representing 98% of all active foreclosures in the City 
of Los Angeles.

133 Mobility Improvements in 
Lower-Income Areas LADOT https://ladot.lacity.org/

Have at least 75% of existing transportation investments 
(through Vision Zero, Great Streets, Active Transportation, 
Stress Free Connections, Safe Routes to Schools, Safe Routes 
for Seniors, and AHSC Programs) serve Mobility Equity Zones 
through 2030. Collaborate with community-based organizations 
to provide culturally relevant constituent engagement for major 
transportation investments. By 2025, implement a “Universal 
Basic Mobility Program” in a Disadvantaged Community, and 
expand public car-sharing in Disadvantaged Communities by at 
least 50 stations.

LADOT engaged with local community members to increse awareness of transportation investments in lower-income 
neighborhoods. Educational topics included but were not limited to pedestrian, bicycle, and traffic activities, events and messaging 
for use in-class, on-yard, after-school and for special events to increase knowledge about transportation planning, safety, 
pedestrian/bicycle skills, physical health and climate impacts.

https://www.hacla.org/en
https://www.hacla.org/en
https://aging.lacity.org/index.html
https://planning.lacity.org/
https://housing.lacity.org/
https://ladot.lacity.org/


134
Promote Equitable Economic 
Development in High Poverty 
and High Unemployment Areas

EWDD https://ewddlacity.com/

Promote workforce development and economic revitalization in 
areas with high unemployment and poverty through the 
creation of at least 10 placebased initiatives by 2029, deploy at 
least $100 million in grants and loans to small businesses 
targeting these high need areas and serve approximately 
120,000 people annually through the City’s Worksource 
Centers in order to connect residents in high unemployment 
areas to jobs.

The Economic Development Division of EWDD has deployed $100.7 million in grants, assisting 10,500 small businesses in the 
City, targeting businesses located in areas of highest need. The City is also working on several land use planning initiatives aimed 
at addressing the needs of lower resource and High Segregation and Poverty Areas. Most notably, the Slauson Transit 
Neighborhood Plan (TNP) was adopted by the City Council in November 2022 and expected to become effective in mid-2023. The 
changes to the area’s land use better connect businesses with the new bicycle path, provide regulations and incentives to support 
economic and workforce development in the area, and establish additional incentives for affordable housing.

135 Place Based Community 
Revitalization Efforts CAO https://cao.lacity.org/

Increase investment in areas most in need to improve 
community assets that support residents including 
transportation, infrastructure, community facilities, employment 
and workforce development, parks, schools, etc annually. 
Change the way local funding decisions are made in a way that 
prioritizes equity and disadvantaged communities in decisions 
about infrastructure improvements by 2029.

In 2022, the City met its goal of preserving existing at-risk affordable housing and preserving naturally occurring affordable 
housing (NOAH). The City preserved 302 at-risk units which extended their affordable covenants for an additional 30 years (see 
Program 27) and HACLA preserved 945 rent stabilized (RSO) units and restricted 634 units of those units with 55 year 
affordability covenants (see Program 30). This exceeded the program’s goal of 750 acquired units by 2022. HACLA also continues 
to rehabilitate and redevelop its historic public housing stock. In 2022, 377 public housing units were renovated, 172 of new 
housing units on public housing sites completed construction, and an additional 157 units are currently in construction. These 
outcomes directly contribute to place-based community revitalization efforts. These outcomes directly support anti-displacement 
efforts and contribute to place-based revitalization. The department of City Planning also released a Racial Equity Report to 
further identify how disadvantaged minority communities are affected by planning decisions and how to improve policy and land 
use efforts overall 

136 Solid Ground Program CIFD https://communityinvestment.lacity.gov/

Provide comprehensive case management and housing 
stability services to 1,500 households at imminent risk or at risk 
of homelessness per year in partnership with 16 FamilySource 
Centers through the Community Investment For Families 
Department’s Solid Ground Program. Prevention services may 
be received as a “Brief Service” (one day) or “Full Service” (up 
to 12 months of case management).

1152 Households were provided comprehensive case management and housing stabiity services.

https://ewddlacity.com/
https://cao.lacity.org/
https://communityinvestment.lacity.gov/

